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This dissertations dedicated to the hundreds of church m@esitnow have the
privilege of calling my friends. They ateie revolutionariesvho have courageously
dedicated themselves to carrying the message of the gospel behind enemy lines to the
thousands ofaptivecommunities throughout East AfricRshes eriiglbuao fi ght er ¢
given up much to follow their Leader to the ends of the eativel of sacrifice to which |
can only aspire. May have lost property, healthr family. Others have suffered violent
attacls maiming them for life. Several habeencaptured andace long terms in horrible
prisons. But they continue to persevere. For them nothing else matters. They have been
called to a revolution and they know that revolutionsrnateasy.

May their revolution continue!
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ABSTRACT

The project began with a simple but ambitious gadal catalyze the planting of ten
thousandthurches in East Africa by 2010. Bye end of 2008 just over four thousarelv
churches ad energed with approximately one hundred and féhtyusandchew believers.

Godis powerfullyat work inthis troubled region of the world!

From the outset it was clear that a different model of church and a different strategy
of church planting had to leveloped. The curremtodel of church was too complex and
sophisticated, andontained too many foreign elements to be quickly embedded into
thousands of new communitiéche strategy for plantingew churches was too slow and
resourcentensiveto achiee the momentum necessary¢ach the gal. And the current
system of leadership development was simply not able to produce enough leaders to support
this desired rate ohultiplicationof new churches.

At the same timéhe project participantisad no dese to establish a new
denomination or even to build a large organizatinstead weadeveloged partnerships with
more than one hundrexkisting indigenous organizations and churches looking for those
transformational leadergho would be ispired by the iion andwilling to break with the
traditional models$n order to finda new way.

The project was initiatedith national levepartners irEthiopig Kenya, Tanzania,
and Sudamn late 2005soon after | began my doctoral studies at Bakke Graduate rSityve
of Ministry. The project leadership in Ethiodi@as managetthe project in Somalia and

Djibouti. In October 2006 our Eritrea partner and several church plamtiast country



were imprisoned because of their mission activities. As a result thexpnojEritrea is
currently not operational.

Within the first yeathesekey national leaders had adopted a whole new paradigm of
church had redefined the characteristics and role of the church plantewere working
diligently at implementing a neget ofchurch plantingrinciples Results varied but in each
country the new strategy began to take root as manyiteantchurches emerged. The
development of a new kind of leadsithe grassroots level quickly became the primary
focus and so equippingentergtwelveto date)were established throughout Ethiopia,
Kenya, Tanzania, and Sudaxasimple curriculum supporting theewstrategy thahad
evolved wasleveloped andhstituted in 2007And 2008nd is currently in testing stages.

With two moreyears to go, we believe the project will achieve the original goal of
ten thousand new churches by 2010. However, more importeutitht has happened is that
a number of truly transformational leaders have emerged who have devahopaick
implementinga self-sustainablenodel thawill see the churcbontinue to multiply rapidly

throughout this seven country region and beyond.
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INTRODUCTION

The provocative question was tossed like a grenade into the assembled group of
CityTeamMinistries' executie s seated around the table in th
AWhat do we has$g7&milioowe®hwer $pent hever the past
few moments no one dared break the poignant silence. It was almost as if we were holding
our collective breatk. Minds whirled with defensive answers, responses no one wanted to
express because they seemed too shallow; the question was just too penetrating. Most of
this leadership team had been togethemfiore tharthe past ten years. Diligent effort,
commitment to excellence, and kingdom thinking characterized eachoomésbution.

There were mangoodanswers. Just look at the reports. In ten yearsfoemillion hot
nutritious meals andne millionnights of warm safe shelter provided te thomeless.

Thousands of inner city kids had been given the opportunity of a lifetime, a week at summer
camp. Well over fifteen hundred babies were born to women in presghancymany

saved from abortion. Thousanafsfamilies had been cared fonany marriages restored.
Hundreds of meand womerhad graduated clean and sober returning to jobs, families, and
productivelives. And the lisbf goodaccomplishmentsouldgo on and on.

But the question still haunted #s hush extended. It becamee@fi those God
moments when silence was the only appropriate recourse. Gently He stirred our hearts,

iYes, you h goodthingsdut ewamhygontp dgreatt hi ngs . 0 We knew

'CityTeam Ministries was founded in 195tgldaily San Jos
God by serving people in ngeproclaiming the gospel, and establishing disciples among the disadvantaged
people of cities. o
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for us, the issue was f rsavice how manyrealr e mai ned. 0
disciplesof Jesusould we identifyas a result of our mirtiy?

The grenade had exploded, shattethcomplacensatisfaction with our ministry
accomplishments and forcing a deeply introspectiveeagfuation thatvas to leadd a
ministry thatlooks fundamenally and radically different.

Since that day God has birthachew visionn our heartsa vision to raise up and
empower truly transformational leaders who would be the catatystiiate an explosion
of literally thousandsof newchurches caring communities of Chri$tthat consistently
and rapidly replicate themselves among the poor in communities throughout theAsorld
one CityTeam | eader put it, AWe are pregnant

Perhaps there is no b&tway to communicate the intensitytbé passiorwe began
to feelthan to quote Wolfgang Simson frddouses That Change the Warld

Nothing short of the very presence of the living Christ in every
neighbourhood and village of every corner of the natidido. He has

come to live amongst usto stay on. We therefore need to initiate and

promote churciplanting movements that initiate and promote other church

planting movements, until there is no space left for anyone to

misunderstand, ignore or evescape the presence of Jesus in the form that

He has chosen toka on earthi the local church.

And so began the quest for my part in this new vision; a quest that led me into
doctoral studies at Bakke Graduate University of Minfsimthe Church andMinistry
Multiplication SpecializationWithin a year | found myself living in Ethiopia, assigned by
CityTeam Ministries as the Regional Coordinator for East Africa. | had little idea at the time

what that really meant but had a strong seéhaeitwaspat o f  Gorthéravolytidna n

of our ministry,a revolution that would tak€ityTeamfrom doinggoodthings to

2 Wolfgang SimsontHouses That Change the Wo(lWaynesboro: Paternoster Publishing, 1998), xxvii.

3 Bakke Graduate University was then called NorthweatGate School of Ministry.
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sustainableself-replicatingministry through theatalyzing of communities of believersho
would bring transformation tthousands ofommunitiesThis dissertatiotells the story of
that revolution

Part Onealescribeshe durch multiplication projedhatbegan when inoved to
Ethiopiain 2005. Thesehaptersiescribe thdackground and some of the discovery process
that was initiaed in the quest for a strategy that would be the catalyst for a dynamic
movement othurch multiplicationThe specific goals that emerged are then outlined at the
end of chapter two.

In Part Twothe results of thisearch for culturally relevant andchbroughlybiblical
model of churctand churchmultiplication strategyare presentedChapterthreedescribes
thenew paradigm$ a new understanding of chur@differentkind of church planterand
a new strategy for rapid church multiplicati@@haptergour throughsevenoutline briefly
theprinciples thabave been implemented and are being usethtd thousandsf new
churches throughout East Africa

The theological foundations under girding this project are integrated throughout part
two with speial attention to théiblical foundationsncluded in the discussion of thew
paradigm of church in chapter three @aath otthe church planting principles in chapters
four through severin addition, several Scriptural sources are listed after eatiesd
subjects.

This paper is an attempt to make clear a process that spans several years, includes
thousands of participants, and is spread over several countries. It looks at the institutional or
the traditional church in contrast to a new paradigmhafch. It introduces a strategy of
church planting that while seen more and more in North America and around the world, is

not consistent with the majority of church planting that is doday. Inherent in all this is a
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significant risk of misunderstandjnThus it is important that a few terms and concepts are
defined at the outset of this paper.

Church Planting The termchurchplantingis used throughout this pagescause it
is part of our normal terminology when talking about church growth and heatipn.
However,it is important to understand thaiissionaries or church planters or
denominationsl o rplartt churchesPlanting churcheis thework of God a divinely
produced phenomenon Jesus said, fl Mattil16:18).Phei | d my c hvu
¢ h u r jobhsaosdiscover what He is doing and cooperate with Him. David Watson
teachesimiswor kshops that effective church planti
fwhere God is workinfemphasis mine] b¥dis Holy Spirit and througldis representatives
to seek out and meet lostness for the purpose of evangelism, discipleship, and church
pl ant fongé

| magine being part of that seminal event
many wonders and miraculous signsweredorye t he a ps@:43 The acoount A c
of these awesome events makes it clear that the apostles were not the builders of the church
but the catalysts. Foll owing the descriptio
in their homes, and ate together with glad sindere hearts, praising God and enjoying the
favor of all p e opl ehebordiatdeds their sumbenday ¢hose e 4 7, A
who were being saved. o0

New churchdevelopmenshould bespontaneous and natur&hurch planting
becomes the naturahd essential expression of the missional church as the gospel is
proclaimed in word and deed, and believers are gathered together for fellowship, worship,

and mission. Whahe Churcmeedto do according to Christian Schwarz is to

“Davi d L.Dafntichod, LBcture in CPM Workshop in Nairobi, K
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iconcent rmadva of abstaclesitaechurcle growth and multiplication within
churches.Then church growth can happaihby itself God will do what K promised to
do. He will grant growth (Cor. 3:6).6° All by itselfhas the underlying thought pérformed
by God Himslf.

Church plantingodayis oftenunderstood as essentially a program or strategghwhi
church leaderdevelop and implementheygather the financial resources, appoint a
charismatic leader, establish an organizational structaceyre propertygonstuct a
building, and initiate a marketing program to draw people into the church building for
various programs and activities the concept becomes one sideitie humarside, and
the real meaning is losthroughout this paper the wopthntingis still used although the
concept of churclemergings also used and is perhaps a more meaningful description.

ChurchMultiplication: Multiplication refers to an exponential growth in the number
of new churches emerging in a regitins different than churcgrowth that tends more to
focus on growing larger churches. A strategy of addition adds one generateungbter
churches to thenotherchurch. For examplehé motherchurch adds oneew churchthena
few years lateone more, then perhaps another forea total of four churches. In
multiplication a church seeks to catalyamilti-generationaself-replication For examplea
church establishes three new churches. These three iquickty establish three more
churchesandeachone of thosestablislesthree more for a total of forty churchesrhaps
in as little as two years

Modelof church Since labels often misleathis paper avoids terms suchths

postmodern church or the New Testament church, the emerging church or the alternative

® Christian A. SchwarzZ\atural Church Developme(®t. Charles: ChurchSmart Resources, 1996), 10.
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church The termmodelis used to identify what the church looks like in the context of this
project. This moddhat has emerged in East Afriscamore fully describeth chapterthree.
New: Throughout the papeeference is made anewmodel of church, aewway
of Aidoingd church,a newkind of church planter, or@ewchurch planting strategyt should
be understood that these amwin the context of the people involveadthis project Likely
little if anythingabout thischurch plantingevolution in EasAfrica is reallynew in the
broader sense. But it has become a whole new paradigm with a whole new outcome for
those involved in the project.
Church MultiplicationStrategy This paper frequently usesetterm Church
Multiplication (or Planting) Strategy. As discussed aboveis not the intention to say that
the establishingf new churches is essentially a human process. It is not. The term is used
ratherto define the human role &bavesea it in this propct.] t  aVghltsaccording to
the Scriptureis the Churctcalled to do in terms of building the community of believers?
Rather than a step by step methodology, this strategy is defined in terms of church planting
principlesthatare detailed in chaptefsur throughsevenIt should also benderstood that
it is notmy intent to say thathis strategyis thefinal word on how to plant churches. Many
have gone before upon whose work we have the privdedeesponsibilityf building.
Catalyst Believing that church planting is the work of €and that churches
emerge spontaneously and naturggrhapgshe termcatalystbest describethe humarpart
in this procesof church multiplicationGod callsbelieversto beHis servants. As such
whentheyallow Him to injectthemin His way into thechurch planting equatiatheycan
becomethe catalysts for an explosion of new churches. In this project in East Africa it
appears thate training in a new understanding of church and a different strategy for church

planting have become the catalystamoexplosion of new churches throughout the region.
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Church PlantingMovementThe termChurch Planting Movementss gained
extensive usag@ recentyears with many evangelicagce being popularized by the
International Mission Board in 199%d Davii G a r f bioak of thé same title in 2004
Perhapstid6s t he new buzz wcChuath Growttermisologyinitgted he f or
much earlier at Fuller Theological Seminafg such it is often usdthphazardlyand as a
resultmay failany longer taifferentiatefrom variousotherstrategies oprocessesf
church plantingBecause of thif'equent mishandlinghe term is largely absent in this
paper.

At the same time the conceptrabvements foundational to this strategy of church
planting.Movenents in the context of Christian renewal or church planting are supernatural
acts of GodThey are outside of human control. They o€ institutiona traditionbound,
managegdor ownedln this East Africa project the movements have been charactegized b
young believers still in a discipleship and maturing process themspasssonately in love
with Jesus who go from their newly dsiahed community of believers thake new
disciples in a new region from which a new commuaitpelievers quickly emees. For
the participants in this projetttis rapid multigenerational selfeplication of indigenous
churches in a region defines church planting movements.

Community of believer€hurchandcommunity of believei@e terms used
interchangeably in thisaper. The concept ahurchset forth in this paper is dramatically
different than the concept of church for most Christians today; thus the inherent danger in
using a ternwhich we interpretedsodifferently. However, church is tH#blical term and
its true meaning should be recaptured as many have tried to do. Sometimes using an

alternate term such asmmunity of believetselps to remind the reader thamtalking

® David GarrisonChurch Planting Movemen{Midlothian, VA: WIGTake Resources, 2004).
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about church in a different way than mpsbplewould think of it. The understandirgj
church in the context of the project will descusseadn chapterthree

Institutional or traditional churchReference to the existing mainstream twentieth
and twentyfirst century church is problematic. While the tenmstitutional and traditional
are usedn this papethey are not meant to reflect negativity toward the existing church but
to differentiate between them and what has emerged as a new dapgchurchin the
context of this East Africa project

East Africa and Horn of AfricaStrictly speaking there is no designation for the
sevencountry region that is part of thpsoject Throughout this paper the reference to East
Africa, or Horn and East Africa refers to the countries where the project has been initiated
namely, Ethiopia, Eriti@ Djibouti, Somalia, Sudan, Kenya, and Tanzania.

Finally, thisprojectis about a revolutignt is not about a rebelliolsomeone has
said that a rebel attempts to change the past; a revolutionary attempts to change the future.
This paper is about thetluire. Neverthelessyenrevolutions are messy. They are chaotic.
They are often out of control. And always revolutions are a dramatic departure from the past
or the existing norm. By their nature they upset and change what has been. In all revolutions
there are casualties. Some things cease to be. New untried realities become the new reality.
As the new paradigm of church emerged, as a different understahdnggchurch planter
was arrived atand as a new strategy for planting churches evpivbdame clear that
much wouldchange Through the determination and commitment of many godly and
courageous men and womanevolutionary process of church plantings begun. In places
where the church has been stagnant a new energgmteagedand hundredsf new
churches have been planted. In places where there was no douncgeous disciples have

gone to declare the message of the gospel and hundreds of new communities of believers are
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now seeking to follow and obejesus. Often there has been intgressecution and

sometimes opposition even from inside the existing institutional chiouthhe revolution

continues o spread as a new generation of transfo
challenges. Boldly they are charting a new course to plantiocesiin every city, town,

village and communitgo that theinationfi . will be full of theknowledgeof thelLord as

the wates cover the sea Isq.11:9).

It has been my privilege over the past four years to initiate, ovensgéeupport this
project My role has been to develop the original network of partners in the seven countries,
and then to provide the initial training in the new concepts of church and church planting.
More than two thousand people were in workshHagmductedduring the firsthree years.

As young leaders began to grasp hold of the new paradigms they carried the training
forward and my role changed to one of discipling and mentoring these emerging new
paradigm leaders. | also had the privilege of visiting hundreds of chucte and

churches throughout the region often traveling for hours into the African bush mostly
encouraging and praying for them. In the final year of the project | focused exclusively on
the coaching and mentoring of national leaders and on the develbphtegionwide

leaders to take my pia. | thank God for the African leadétg is raising up to do even

greater thingshroughout East Africa
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PART ONE: SEEDS OF THE REVOLUTION

CHAPTER 1

PLANNING THE REVOLUTION

Nothing about Ethiopia or Eaéfrica would have caused me to choose it as the
location foraministry projectto develop a new seffustainable model of rapid church
multiplication But God knew otherwisand so | moved with myife to Addis Ababa on
October 26, 2005ever dreaminghat an opportunity of such magnitude awaited/Vhat
we found in East Africa was a church of highly committesstlyi uneducat ed and
unt r &workergipassionately in love with Jesumit who were often bound within an
institutional church structurhat restricted rather than released and empowered their
zealouswitness of the gospdimmediately we connected because we too had been
struggling withstatus quo churcand God was taking us and our ministry through a
revolutionary process. Thus theoject wadormulated as a quest for a new waydofng

church and a new strategy for multiplication through a new kind of church leader.

'"Now when they saw the boldness of Peter and John, a
men, they marveled. And they realized that they had b
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Desire for Change

The church irEastAfrica, as in most of Africahas gone througbr is going through
a period of permscution and great struggle. Many are the martyrs who have thigerives
asthe ultimate sacrifice for their faith. But rather than diminish the fervor of their witness,
the result has been a people highly committed tptbpagation of thgospel andervently
in love with Jesus and the community of believers.

At the same time many are struggling with their imported model of church that
reflects a foreign culture, is highly controlled or influenced from the outside, and is
disempowered because of athealthy dependency on resources beyond themselves. For
them thestruggle or the expectationfibe like the V¢ s t e r n has resulted istanted
growth and significant barriers to expansion while the general population and, in many areas
Islam, contime tomultiply rapidly. Trese leaders, disenchanteith church as it isre
eagerto engage in a revolution that will change the current walowfg church toculturally
relevant aernatives that will propel the churébrward.

Gatheing togethersomeof the keyleaders from the church in East Afria& began
to explore and engage a new way otloingchurchi a church that is culturally relevant
and focused on aansformational multiplication strategy thesbecome the catalyst for an
explosion ofnew churches primarily among unreached people gnougsveral regions of
East Africa.Embedded inris model of church arthe elements that have enabliédo
experience exponential growdls thousands of nesommunities of believeisave emerged
in cities, towns, and villages throughout the region.

Convergence of Three Streams of Influence
This project of church mitiplication in East Africa came aboas a result of the

convergence of three distinct streamsnfitience The first stream was a sesiefdecisions
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at CityTeam Ministrie®ver several years that culminated in 2008imdamentathanges
in ministry from a focus on providing humanitarian assistance and doing eéismgmong
the poor in American citiet® a focus on catalyzing church ptaeng movements around the
world. The second stream was a series of ten asmeatterm mission tripso Ethiopiaand
Tanzaniahat led to my participation as a founding member of Horn of Africa Mission in
2002. The final streamvas launching into the dtoral program aBakke Graduate
University beginningin 2004to study transformational leadership particularly in the context
of church multiplicationThe convergence ofése three streamssultedn the launching of
this projectof catalyzing church mitiplicationin East Africain 2005
First Stream: CityTeam Ministrie€Changes Its Mission Focus

CityTeam Ministries began in 1957 as the San Jose Rescue Mission with a mandate
to care for the homeless on the streets of San Jose, California. &rlyhE980s at the
boar dos,the hew gourtg ileadarship team embarked upon a process to rename the
organization. Frustration throughdhis process kkto the understanding that the real issue
was lack of a clear missipand so the effort was @fused orrafting a new organizational
mission statement. Extensive deliberation and seeking the Lord culminated in the
establishment in 13Bof thismission statement:

CityTeam Ministries exists to glorify God by serving people in need, proclaiming the
gospel, and establishing discipl®ong the disadvantaged people of cities.

As each element of the mission statement was pondered, restated, and reworked over
a considerable period of time, two aspects were incorporated that had meacfang
impactthen was recognized at the tinTdne first is the aspect ektablishing disciples
Although, even at that time there was a growing passion for planting churches in depressed
communitiesand much discussion about incorporating church planting into eani
statementin the endt was just too great a step for even these entrepreneurial leaders to go
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from being a rescue mission to planting churches. The language in those days followed the
| i nes ofarmoMe talree camu r c h tosevatnhde fioneu racrhe. ch erTeh e
beingthe church oplantingchurches was just too big a stretch.

The second aspect of the mission statement that had implications far beyond what
was perceived at the time of drafting it is the final word of the statein@tiés Even
while writing the plural form citiesinto the statement, theritershad no great aspirations or
expectations that the ministry would extend beyond San Jose, Califehaeeit was born.
But in the years since then God has catapulted CityTieto several LS. cities and through
partnerships intonanyother countries.

With a new mission statemerftex two years ofwrestling, it did not take long for
the new name tomneerge. In 198%an Jose Rescue Mission became CityTeam Ministries.
New minstries were initiated, additional staff enlisted, and facilities acguasedver the
next fifteen years CityTeam grew from the early humble beginnings with around fifteen staff
on First and Juliastreetan San JoseCalifornig to the presernt80missibnaries and staff
in 6 U.S. cities and partners B8 foreign countries.

Brief forays into church planting includetharting several churches for refugees
during the influx of Viethamese and Cambodiarte the San Francisco Bay Arda 1985
the Church Adancement Teawasestablished as a department of CityTeam with a
mandate to help launch and grow churches targeting the poor and ethnic communities of San
Jose.Although one church was trained and coached through growth from-sg\en
congregants téive hundred, the team disbanded within a few years as team members
pursued other ministryn 1994another attempt at church planting was initiate8an Jose

resulting in the establishmeot New Generations Church, a cell model that grew in its first
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five years to a congregation of about six hundred, almost all new converts from depressed
communities.

Meanwhile CityTeam was also expanding its ministry into other U.S. cities, first
Philadelphia then Jonesboro, Arkansas, Miami, El Raswith a merger ith the Peniel
Mission into Los Angeles, San Francisco, Portland, and Seattle.

At the same tim@artnershipsvere being formedith organizations internationally.
These relationships focused primarily on challaggiartners to develop replichta
indigenous outreaches targeting the poor of the cities. In Cuba the focus was on
encouraging local pastors to expand their ministries through the application of a cell church
model, small groups of believers meeting mostly in homes, the groups splittingitonfor
cells when a specified number was reached. These churches literally exploded in growth
within a few yearsapidly expanding from a denomination @fie thousantb ten thousand
believers CityTeam was abuzz with excitement as leaders attended rusyeenaferences
and seminars on cell churches, house churches, and small groups and began to talk about a
new vision for CityTeam Ministries. However, too entrenched in established means of
ministry, bound by traditional models of church, and overwhelnyedulrent ministry
demands, it became difficult for many to grasp this new vision for CityTa#&lhle there
were occasionaightings,the new vision remained largely obscured on the horizon as more
pressing issues and economic realities demanded attentio

But God continued to ddis work, constantly bringingdis vision beforethe
CityTeam leaders 't coul dndt be av oTheyeodldnotescape.coul dn

Over time the leadership team had come to acknowledge that the ministry had done
well at the first two parts of the mission, namséyving people in neeghdproclaiming the

gospel. However, it was also clear th@ttyTeamhad not done well at the final objective of
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establishing disciplesThe leadersvere driven back to a study thfe Great @mmission
with the challenge té. . . go and make disciples .teacling them toobey everything
have commandegbud Mdtt. 28:19, 20.) Over theyearsattempts were made recruit
i f ost e rforfhase receiting Christ by connectitigem with local churches. Butin
most cases the cultural ghptween the addicted and povestyicken and the local church
wasjusttoo great. Integration into local church fellowships was extremely limited.

On e o dhrhdadmemeiits camwhile corsidering the question of whahoud
be the measurment ofministry successAs a leadership team wecognized that our
criteria for success were much too limitédinistry success typicl had beemimeasured by
the number of meals served to the honldse number of salvation decisions, how many
men graduated frosobrietyprogramspr the number of families receiving food boxasd
other basic household necessitigshough discipleshipvas also a part of the process
particularly for those in thehgerterm recovery programghere wasiot asignificant
numberof long-term committed disciplesnd there was virtually no replication beydhd
programitself. It was a single generation ministryhis evaluation led to théetermiration
thatall ministry programsnust be evaluateloised on their potential to becoswedf-
sustainingandmultigenerational. The inevitable conclusion was thatnakingof disciple
makers who replicate themsehaasd establismew communities dbelievers was most
important. The replication DNA must be built inThis had not been the case to this point
A new ministry focus was clearly needed.

The culmination of all this introspection and selMfaluation came at a leadership
retreat in 2003. Rec @qreimy i thedeantagartdotchrpideo d

whatgoodneeckdto belet go of in order to bgreat. Collins calls it the Stockdale Paradox:

2 Jim Collins,Goodto Great(New York: HarperCollins Publishers Inc., 2001), 1.
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AYou must maintain unwavering faith that you
the difficulties, AND at the same timbave the discipline to confront the most brutal facts of

your current r eal i t®yheheddehog eomcept was boroyedihi ght be
Good to Great Quoting Isaiah Berlin who expounded on the ancient Greek parable about
thetredgehog and the fox Collins says, AThe f ox
knows o ne* TheissuetthatiCallips wias dealing with is that the truly great

companies had been able to discdherone thing at whicthey were capable of being the

very best.Applying this parable as Christs f o led to theequestigiwhatdowe as

leaderdelieve God want€ityTeamto bethe very best at fatis glory? After considerable

deliberation we wrote our hedgehog concept this way:

We can be the beat catalyzing selfeplicating discipleship groups among the poor
and disadvantaged.

This led to adiscussionof&® ar i at i on on GiatemeAteamdés mi SsSi
CityTeam Ministries exists to glorify Godatalyzing selfreplicating discipleship
groups by seving people in needgyroclaiming the gospeénd establishing disciples
among the disadvantaged people of cities.
There was considerable debate about whetharetwtine should say thahe goals
should beo catalyze selfeplicatingdiscipleshipgroups or churches Alas, he idea of
going mainstream with church planting was still a very big stretch. Some were concerned
about competition with churches on which we depended for the majority of our support. But

mostly theproblemwas with a faulty, ortabest limited, definition and understanding of

church

3 Ibid., 13.

4 Ibid., 90.
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By late 2003 the leadership team was intent on the new direction. Under the tutelage
of David Watsontheybegan to study church planting and Church Planting Movements.
More and moré¢he catalyzig of church planting movemeritecamehevision for the
future, convinced that was what God wan@tyTeamto be great at. In an executive
planning session on January 21 and 22, 2a@urpose statement and an overall objective
were established that widl give direction to the new vision of planting churches among the
poor.

Purpose Statemerifo catalyze selfeplicating communities of Chrfsamong the
urban poor and their communities.

Overall ObjectiveTo catalyze at least severitye church planhg movements

among the poor in the current fifteen established regions of inflveitite the next

three to five year$

Finally it was done. We had planted the flag. The new direction was set. Now the hard

work was about to begin.
Second Streankounding ofHorn of Africa Mission

Slowly emerging from a state of shock after the first few daysiofirst visit to
Ethiopia in August 19961y wife and Ibegan to make an assessment oftireounding
environment. Extreme poverty was everywhere. Mtition was easily spotted in the
bodies of thousands etifferingchildren. Hopelessness spread across the facearf
parents desperate for the tiniest bit of assistance for their far@haguallythe filth of

rotting garbage, badly polluted aindiever present animals faded into the backgradind

our mindsas the dignity and hospitality of the peopéptured our heart&rom shoe shine

® David Watson is the founder and was president of Asian Partners Inc. He was a major player in the
development of the whole concept of Church Planting Movements.

® At this point alternate wording foharchwas still being used.

"The Afifteen established areas of influenced means

involved.
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boys living on the streendstruggling studentsedperate for a different futyr® simple
pastorsand peaant farmers wejuickly made many wonderffiliends. By the end othe
three week mission at the Hope orphanage we knew we would be coming back.

After thefifth annual mis@in to Ethiopia in 2000t was clear that God had m&
than just thessummertimevisits to the Hope orphanage. By now many lifelong frigmats
been made whaepeatedly asked us to come and be part of Wigon to reach Ethiopia
with the gospel and to meet the needs of a people struggling undenggampossible
poverty. The greastchallengevas fromtheyoung pastors and evangeli&Ehey were
incredibly committed even to the point of a willingness to die in the course of taking the
gospel into dangerous communities. What they wanted were tragtiatggicdirection, and
resources.

During 2000l meta small group of Ethiopians in San Jose, CalifoledbbyMarkos
Zemede, a medical doctor who had immigrated to the United States from Ethiopia as a
young person during thente of the Red Terror under theaitist Derg regime. lng with
other Ethiopians in the San Jose aleahad foundethe Ethiopian Medhane Alem Church
with a clear missions mandate to reach the people of Ethiopia and Eritrea. tAttist
year this newly formed church was supportieyenteemissionarig’ in these two
countries. It becamabviousvery soonthat this new mission would outgrow the chyreh
in 2002an independent ministry called The Horn of Africa Missias formedwith this
mission statement:

The Horn of Africa Mission exists to estal viable, reproducible and
culturally relevant churches in every people group of the Horn of Africa.

8 Evangelistis the term that is used in Ethiopia primarily to define wo is sent out by the local church to do
evangelistic work in a new community. I n the North An
be used but in much of Africa that term, unfortunately, has been reserved primarily for white pedampdetaom

Africa from abroad.

° These missionaries were all Ethiopian and Eritrea nationals.
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The ministry of Horn of Africa Mission quickly expanded into Djibouti, Somalia,
Kenyg and later into Tanzania and Sudan planthmge hundreg@hurctes byearly 2005
Near he end of that year CityTeafinistriesreassigned me to Addis Ababa to serve as the
Africa Directorfor Horn of Africa Mission
Third Stream: Doctoral Studies at Bakke Graduate UnivedSitMinistry

When | began my doctoral sties in theChurch and Ministry Multiplication
Specializatiorat Bakke Graduate Universibf Ministry, it quickly became clear that it was
part of the revolution God was doing in my life and in the life of CityTeam Ministries.
Although I had been involvedith the starup of a couple of churches, my ministry
background was not in the matream of institutional church but in what is commonly
referred to as thparachurch movementFrom the first course iBuilding Movements for
Church Multiplicationthe church planting focus of thigroject began to emerge.

Studies at Bakke Graduate Universitythe midst of adaptation to a new culture and
ministry in East Africa and a major shift in ministry philosophy at CityTdatped to
formalize my thinking, deelop a new paradigm of chur@nd eventually articulate a new
strategy for church multiplication. Other likeminded people contributed to the concepts and
principles that were evolving in my experience and as | grappled with the arguments of the
detractos a clearer vision and stronger passion for a new model of church and a rapid
churchmultiplication processstartedio develop | began to recognize the absolute criticality
of developing transformational leaders, especiallgrder to chart a new course

Thus the three streams came together in 2005 in East AVitaa new ministry
vision CityTeam had released me to move to Ethiopiagaven methe mandate to seek to
catalyze church multiplication in the seven countries of the Horn and East. Alfttda

supported by CityTeam Ministries | would serve as the Africa Director for Horn of Africa
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Mission, with which by now | was deeply involvexhd which provided access to hundreds
of leaders and church plantekéy dissertatiorprojectat BGU began to @ shapeas a
project towork with the church in East Africa to hetptalyzea self-sustainable model of
rapid church multiplication.
Goals

Thepr oj ect 6s iworkwith thenational and kcadkadergprimarily of
indigenousdenominations andhinistriesto develop a culturally relevant model of church
and a strategy for church multiplication that would resutheexponential replicatioof
new churchesothat whole communitiewould betransformed
First Goal: Establish e&impleForm of Church

In many cases thexistingmodelof church bogged down with complexisually
foreignorganizational structures, excessive ekitdical requirements, and crippling
external dependencgimply could not producexponentl growth.However, entrencheals
it was an organizational and theologicaabnstruction had to precede the development of a
new church modellhe new model had to be easily reproducible within the context of the
third world environment of East Africabs
Second Goal: Develop &trategyof RapidChurch Multiplication

A secondyoalof the project was taork with the Africanchurchleaders to develop
astrategy of church multiplication that woutdnpower the indigenous church to replicate
rapidly by itselfthroughout the entire region arresting the advance of Islam and bringing
restoration and transformation to thousands of struggling commuiiitiestrategy to be
developedvould have to benethat would mobilize the entire community of believers
empowenng workerdrom the harvestio be the revolutionaries that would catapult the

church forward.
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Third Goal: DevelopTruly Transformational Leader

The development dfuly transformational leadergas an essential component of
this project Unless a new ikid of leaderemergedthe multiplication strategwould not
succeedA process of mentoring and training transformational leadersliaogblersof
otherleaders whavould embrace a new paradigm of church and emplagw strategyofr
rapid church multiptationwas necessary for the projé&csuccess.

Although churches iRastAfrica have had decades sdmetimesiramatic growth,
in many cases they have rmgenfisaltandlighto in effectively addressing the systemic ills
of their societyand transformingommunitiesRather than engaging entrenched evil, all too
often leaders of churches and ministh@se completelysolated the church from the
community. Where the church has abdicated its mandate to bring the Kingdom of God into
thecommunitiesof need thesociety hasontinued to spirahopelessiydownward.

Thus thedevelopment of transformational leadershgal to be a fundamental gl
this project. African leadership in the church must be freed from the bondages of outside
control and influencand be empowered to determine the appropriate relevant model of
church and church expansion in their cultural context. Too many African leaders today are
constrained by their struggle to emulate the pattern set by the missiamdmhusthey
perpetuata foreign model of church that is not easily reproducible in their cultural
environment. Hierarchical patterns of leadership, reinforced by decades of white missionary
dominance, have leftuchof the church disempowered without motivation or opportunity
to be agents of transformation in their communitiegerent in this projedtad tobe the
discovery and engagement of a new kind of African leadership in the ¢cbaecthat
throws off the strictures of outside dominance and dependence, and rectuatiies hope

for the future of Africa and the African church is within Africa, within the harvest. It is the
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people of Godvho make up the community of believahatare the hope for the
transformation of the commities to which they belong.
Summary

This projectto develop a model for rapid church multiplication in East Africa grew
out of aGodly discontentAfrican church leaders were looking for a new way to grow the
church. Although the church was expandingsome areas ground was being lost tansl
and tre church was not even keeping pace whthgeneral population growth. A change,
some would say a complete revolution in the wagtahgchurch and growing the church
wasdesperatelyeeded. At the same time, leaders at CityTeam were discodtiat many
years of wonderful ministry they were seeking more; a more sustainable ministry model that
would raise up and disciple leaders from the harvest who would carry forward the Kingdom
vision establishing transformational communities of belieWersughout the nations.
Establishing such a model of minisggrtainly would mean a revolution within CityTeam.
It was within this soil of discontent that thpsojectwas launched tdevelop
transformational leaders who would discosad implement a sekustainable model of

rapid church multiplicatiothat would spread like wilfire throughout the region
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CHAPTER 2

LAUNCHING THE REV OLUSION

Havingbegun to understanghere God was leading and what He was catiieg
project leadership &nto do, it was now necessary to turn to the hard work of moving the
project forwardlt was necessary tanderstand the specific context in which the project was
to be appliedndto learn what others were saying and writing aboutwicadd help to
inform the successful development of the projecareful selection of participantgas
critical particularlyleadersvho were passionate about the chur@ben to revolutionary
thinking, enthusiasti@boutcharting a new courseithout fear of challenginthe status qup
andeager for the rapid multiplication of churches in their countfewlly, developing and
monitoring progress involved constargsessment, evaluation, modificatiandre-
direction. Eventuallya model emergedhattoday is flourishing stithousands of new
churches are being planted throughout East Africa.

Assessment of th&€ontext

Long referred to as theark Continent muchof Africa hasfor centuries languished
hopelesslyn therecurringtrauma oforrific wars, devastatingpoverty,crippling disease,
brutal dictatorlips andenslavingspiritual darknessSenseless local and national conflicts
repeatedly drain the economic and social life from struggling commurtitté®me poverty
is pervasive Applying nearly any measuremertetnations oSubSaharan Africehave
amongthe lowest standard of living of any major region of the world. Even before the

AIDS pandemic, this regidmad the highest death rates in childbirth dredlowest life
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expectancy where most premature deathsauwsed by preventable or curable diseabes.
recent years, country after country has suffered under the iron grip of brutal,tyttamts

have brought death and destruction to fledgling nations still struggling to emerge from the
crippling bondage of cohialism.

Unfortunately, it has not only been the seemmnomiepolitical problems that have
plagued Africa. In spite of a significant growth in the number of Christian believers much of
the continent has experienced a great spiritual darkness as well.

The Christian church has existed in parts of East Africa for centuries. Some of the
roots of the Ethiopian Orthodox Church are thought to reach back to the Ethiopian eunuch in
Acts 8 and even to King Solomon and Queen Candice of ShebamamicChristian
Kingdom dominate@ part ofNorthern Sudan for a thousand years from the sixth to the
fifteenth century. During the last century missionaries from the West came establishing
mission outposts in many places throughout this region providing schools, lspithin
some cases new political structures.

Unfortunately Islam has also been making inro@jsenly declaringhfrica to be its
prime target for expansigtslam isexploding across the continentAsb countriegpour
billions of dollars into theegian. Nowhere is that impact felt more powerfully than in the
Horn and East Afric& on the fault line of the Christian/Islam conflict.

For too long many have thought that the West carried the answer to the systemic
problems wreaking havoc in Africa. Thelwiion was thought to be more international aid,
more missionaries, and more Western management and c@hisoproject will affirm
howeverthatt he source of Africads hope is not out:
crippling addiction to the infusioof outside resources. It is nos@ppression of local

leadership in favor ahe more educated and better resourced outside leaderbope of
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Africa will not come from the outsidét will come from within The Hope of Africa is in
the Harvest!

The region covered by the project e
includes the seven countries that lie on the »
easternmost part of Afriq@ee Figl). The
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pastoralistsalthough the cities are crowded with people looking for a better life than the
arid weathedependent life of the harsh rural landscape.

With 77 million people Ethiopia has the largest population of the region, the second
largestin Sub-Saharan Afica. Orthodox Christians make up 4%8&rcentof the population,
Muslims 33.9percentand Protesta Christians 18.@ercent A 2005 survey by the
Evangelical Churches Fellowship of Ethiopaich this project helped to sponsplaced
the number of evamtjcal congregationat 29,805 with a total church membership of
10,446,017For the evangelicdéaders, one of the most startling findings of the study was
the future plans of the existing churches. The combined goals of all denominations and

churches for the establishment of new congregations over the chwarygars (2006

! Capital Newspaper, Addis Ababa, Ethiopia (December 7, 2008), 1.

Because of varying denominational critepsadosome of
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2010) was 4,228hurches a number that even with high average church size would not keep
pace with population growth.

S u d afartyp reillion* people are currently locked in a negbuth struggle that may
be as much about religion as it is about economics anatigghithe lagely AiChristiard
Southis to determine at the end of a six year referendum in 2011 ill itammain with the
predominantly Muslim North or form a separate courthough the northern Nubian
Kingdom was Christian in the eighth century, with the invasiblslambeginning as early
as 642the country began a slow transitisth Islam today claiming5 percent of the more
populous North. No reliable research has been done on the numberstib@ior Christian
churches bumost estimates place the @Gtian population betweehand10 percent
comprisedprimarily of the majority of SuthS u d asix @ilion people.

Experiencing the influence of Christianity from the days of David Livingston the
39.3 million peoplé of the mainland of Tanzania are gércentChristian,34 percent
Muslim, 20percentindigenous beliefsand 1percentbther® Historically the center of the
Arab slave trade, Zanzibhasone million peoplef whom99 percentareMuslim. Several
groups are trying to make inraadith the gogpel, but the number of Protestant churches on

the Islands of Zanzibar and Pemba are likely still in the single digits.

% Lemma Degefal Research Project on the state of the Evangelical CHarElthiopia(Addis Ababa,
Ethiopia: Evangelical Churches Fellowship of Ethiopia (ECFE), May 2005).

*U.S. Library of Congres€ountry StudiesThe latest official census wasne in 1983. Estimates place the
current population at about forty million.

AU. S. Department of. BBpg/awvestate Boa/dpk/ei/bga/28A3chtmNAT ks s
September 1,52008.

® Dar es Salaam Church Planting Congress Handh@m es Salaam, Tanzania: Remaining Task Mission,
2003), 11.
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Djiboutié populationof 650,000is comprised primarily of Somalis and Afar people;
94 percentare Musim and 6percentChristian’ Largely dependent as a shipping gateway
for Ethiopig this tiny coastal state experien@edreme poverty witlinemployment
currently at 6(percenf The few Christians angrimarily in the Ethiopian Orthodox and
Roman CatholicChurches with a very small nunta Protestant churches that are largely
restricted through state control

The 3.6 millionpeople(est. 2004) oEritreahave lived in a state of war, primarily
with Ethiopia for the past several years. Politically a secular state, religion of allikinds
barely tolerated in the struggling country. Half the population is Christian most of them
sharing their Orthodox tradition with Ethiopiauslims comprisel8 percentandindigenous
beliefs 2percentf the populatior! Persecution of people of faith, giaularly Protestant
Christian believers is high in thightly government controlled country. Many Christian
leadershave spenlong terms in prison.

The most Christian of the East African countri€snya 87.9 million (est. 2007)
people are 8PercentChristian,10 percentMuslim, 9 percenindigenouseliefs, and 1
percentlewish'® Although suffering severe trauma in the aftermath of the 2008 election,
Kenya is considered to be the most stable and progressive of the seven countries involved in
this pioject. The Christian church, however, still struggles to shed the strictures of the

traditional colonial church and has not experienced significant transformation of many

"AU. S. Depart ment of. B8p/awvestate.Boa/dpk/gi/bga/b4B2chtmNATtessad
September 1,52008.

® Ibid.

AU. S. Depart ment of HEg/awvestate.Boa/dpk/ei/bgp864nhtin. Adaesseds . 0
September 1,52008.

Y§U.S. Department of Hap/awvestate.Boa/dpk/ei/bga/2062chtmNATdessad. O
September 1,532008.
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particularly rural communi ties. Wi tgltitysome of
of Nairobi is on a desperate drive to become a wddds city. Along with thousands of
rural communitiestransformation is urgently needed in Nairobi.

Making it an almost totally Islamic state, 99.9 percenSomalid s al most ni ne
million inhabtantsareMuslims!* With no effectively functioningnational government in
the countrysince 1991 he peopl e of Somal i a ésiandmost n s o me
chaotic situations. Et hi opiads recent invasi
transitional government intaperationapower, has ended badly with the country slipping
back into a near state of anarchy as warlords battle internally for control of various regions.
Millions are currently displaced and living in the harsh conditioasl#adto considerable
loss of life. Only the northern state of Somaliland continues with some semblance of
structure and government contrahd some Christian church planting activity is taking
place here. Attempts to establish churches in the soyplaetrof the countryincluding
Mogadishy have met with extreme opposition. Several Christian groups are attempting to
provide various types of humanitarian athis povertystricken countrybut few
evangelical churches are known to exist.

Literature R eview

In addition to assessing the contekthe projectthere was alsalimited amount of
researcldoneinto the available literature that woultform the projects objectivesas they
eventually evolvednamely establishing@mple model of churchgevelopinga strategy for
rapid church multiplication, andevelopingtruly transformational leader$his section will

highlight the prevailing themes presémthe literature that was reviewethese themes,

18 U. epartniznt of State: Background Noteittp://www.state.gov/r/pa/ei/bgn/2863.htm. Accessed
September 1,52008.This is a 2006 estimate. No official census exists.

39


http://www.state.gov/r/pa/ei/bgn/2863.htm.%20Accessed%20September%2015
http://www.state.gov/r/pa/ei/bgn/2863.htm.%20Accessed%20September%2015

often repeated throughout the literaturg,sii f i cant |l y i mpacted ¢t he

implementers creating whole new paradigms, particularly in understanding the nature and
mission of the church and in forming a new perspective on transformational leadership.
Many of the principles of thehurch plantingmplemented in this projefiowed from these
new paradigmslthoughincluded in the studwas asmallamount ofliterature in terms of
practical application of church planting methodology.
Revolution

One of the strong themes in much loé literature reviewed for this project is
that of the need for a compleatvolutionof thecontemporarhurch The clear
perspectiveof these writerss thatover the past two millennidie church has lost its
way and nothing short ofradical transfamationwill bring it back to its roots and
to the place where God wants it to B&e termrevolution appears frequently
throughout much of the recent literature on the church suggestingytiiationor
simple adjustmenwill not do. A total andcomprehasivechange is needed. Some
boldly suggest thavhileMa r t i n Reformatienfuridamentally changed the
theologyof the churcha newreformationis needed todatp radically change the
nature and practice of o d ahuréhs

Many of the book titlealone emphasize this poifgvolutionby George
Barna,The Second Reformatidny William A. Beckham Liberating the Churclby
Howard A. SnyderRevolution in Leadershipy Reggie McNealRethinking the
Wineskindy Frank Viola,The Continuing Conversiorf the Churchoy Darrell L. Guder
andChurch Next: Quantum Changes in How We Do Minisyrddie Gibbgo name a
few. Throughout much of the literature this needrirolutionarychange in th@ature and

practice of thehurch isdefined in a variety ofvays. Michael Frost and Alan Hirsch call for
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are-orientationre-activation,recalibration, andebuilding of the church.Robert and Julia
Banks, Brian McLaren, and Wol fgameg Si mson ex
invention; Craig Van GeldeandWolfgang Simson describe it essdiscovery re-
incarnationyeformation, andeconstruction; Frank Viola and CharlesVan Engen challenge
arethinking of the church as it is todagndGeorgeBarna and Gene Edwards confrtm
need for a completevolution.
Missional Church

Perhapshe mostpowerfulthemeflowing through the literaturesviewed for this
projectis that of the missional naturéthe churchOne of the leading voices Barrell L.
Guder, project coordinator and editorMissional Church: A \sion for the Sending
of the Church in North Americ& He gathered together key thinkers on this subject
of the missional rtare of the church producing thesitstanding volume which
includes chapters by Lois Barrett, Inagrace T. Dietterich, George Rbéhges,
Alan J. Roxburgh, and Craig Van Gelder.

God is a missionary Godé Christocentric understanding God with a mission
(Missio Del), sending Jesus withlis message to the worldets the stage for the nature of
the churchthat followedasasent peple Go d 6 s mi s s i**@ noamuynitypfe op | e,
witnesses® G o d dbreinuing messenger to the worldission in this sense is not a function

of the church but the essential nature of the chti€his missional nature of thénarch is

2 parrell L. Guder,Missional Church: A Vision for the Sending of the Church in North AmesitgGrand
Rapids: William B. Eerdmans Publishing, 1998).

BCharlesVanEngetlGod 6s Mi ssionary People. Ret hGrandRapids:t he Pur g
Baker Baks, 1991).

1 parrell L. Guder;The Continuing Conversion of the Chui&@rand Rapids: William B. Eerdmans
Publishing, 2000).

15 Craig Van GelderThe Essence of Chur¢Brand Rapids: Baker Books, 2000).
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in contrast to what nmy would considethe nature ofimuch of the contemporaghurch a
consumer church rather thap@ople sentThis consumer Christianity looks ftre
benefitsfiwh at 8 si t dr,iwheme? d o | g orathheothag ensiddriinge s sed ? 0
the witnes®f the churcha priority function. Too many churchegparticularly in the West
depend largely on marketing techniquestote people into the four walls of the
church rather than using a missional strategy of the gospel lbeadgutin the
various ommunities of secular culture through théltration of missional
Christians Frost and Hirsch defirghis Christian living within the secular cultuas the
incarnational form rather than the attractional form of chifttInder the theme of the
church i the postnodern world, authors like Brian McLaréhandEddie Gibbs? are
speaking out strongly against tis®lationistmodel of churchthat has emerged as the
churchstruggledo protect itserodingprivileged position in societyl' heresulting
segregton from everything secular has fostered among Christians-autuuire of
alternatived Christian schools, Christian bookstores, Christian music labels,
Christian TV, even some Christian businesseghat Christians will not become
tainted bybeing inthe world. However, the problem is that for maimgse
alternatives havked many believerso the attempt to completely separatmirthe
world, from societyeven from communitand sometimegdm family. These

Christians are no long@mn the worldo No cantact means no contaminatiomtmo

1 Michael Frost and Alan Hirsciihe Shaping of Thgs to Come. Innovation and Mission for thé Zentury
Church(Peabody: Hendrickson Publishers, 2003).

" Brian D. McLarenThe Church on the Other Si@@rand Rapids: Zondervan, 1998, 2000).

18 Eddie GibbsChurch Next: Quantum Changes in How We Doistip (Downers Grove: InterVarsity Press,
2000).
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contact also means loss of influence. The church rather ismsB®nal the salt
and light, taking the gospel witness into the community of need.

Althoughit may be true thatuch ofthe contemporary church the Wesand
around the worldhas largelyost its missional rootsomewriters are arguingtronglythat
themissionalnature oftthe churchs nonethelespart of thec h u r @RNA;H&'sch and Frost
call it alatent built in tendencthat needs to be cevered™ Witness to the world and
inviting others into its community is what the church will do naturally if barriers are
removed and the people are discipiedbe obedient followers of Jesascording to writers
like Christian A. Schwarim Natural Chuch DevelopmenAnd dmost a hundred years ago
Roland Allen wrote about thisatural bent of the church toward missierpressing iais the
spontaneousxpansion of the churalhen itis releasedrom manrmade controleind
empoweredo bethe witness totte world aroud it that it was intended to B&FrankViola
insiststhatchurcteswill grow and replicate &od designed themo whenthe pagannature
of thecontemporary church practicissemoved*
Church as Spiritual Community

Another of the commmothemesn much ofthe literature reviewed relatesttee
nature of the churcasspiritual community. Althouglscommunitytogetherness a welt
known and widely practiced part of African culture, when it comes to the ¢hauadh of
this culture is setsade as the Western institutional and highly structtwea of church is
adopted. Thus the voices calling for a new understanding of church as spiritual community

while generally focused on the Western church are relevant for Africa as well.

19 Erost and Hirsh, ix.

20 Rolland Allen,The Spontaneous Expansion of the Chi&tand Rapids: Wm. B. Eerdmans Publishing,
1962).

2 Frank Viola,Pagan ChristianityPresent Testimony Ministry, 2002)
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Most writerson this theme focus on Jesus and Pauititual communityis clearly
illustratedin theone-anothersof the New Testament writings. Although there is a heavenly
dimension to the concept of spiritual community dine@anothersdirectly impact the
normal eeryday relationships between thelievers of the new churchékhroughout the
New Testament parti cul ar |,geveranmetBphard stiongly wemortstrate the
relational,community and familynatureof the church; the church as a body, therchas a
family, the church as the bride of ChriBirst centurychurcheggenerallybegann family
householdslater expanding to include a broader community.

Using Paul as primaryiblical source, Robert Banfsis one of several voices on the
subject 6 this unique nature of the churduggestinghat spiritual community is about
unity in the midst of diversityin contrast to the distinctions along national, social, and
gender lines common in New Testament times. Women were treated as equal
membersn thiscommunity of believers. The distinctions of priest and layperson,
highly demonstrated ihis day, Paul completely eliminated frams communities.

Rank was also not to be a means of distinction, Paul even referring to himself often

as servant or slav Officials dd not retain greater authoritthe responsibility for

the organization, welfare, discipline, and growth of the community was the

responsibility of all members of the community. While tasks in the community were
recognizedno titles, ordina i o0 n , or f or mal positions <cou
communities. Even Paul does not exercise authority over the communities, choosing
instead to move quickly away allowing local leadership to emerge.

This kind of spiritual community which diminishes issu rank, position,

academic education, centralized authority, complex organizational structures, and extensive

ZRobertBanksPaul 6 s | de a(PeabodyCHemdritkson Pubjishers, LLC, 1994).
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programs is also a significant theme of Roland Affanriting in the early part of the
twentieth centuryHis was a lone voice ithatday, but these themes are now being raised
again by many contemporary missiological writers.
According to many of the writers on the subject of the contemporary chiish
spiritual communitynatureis another of the concepts of church largely lost todagy
point out howfor manypeople clrch hasnsteadbecome a theological concept, mystical
and heavenlybut largely removed from the day to day life of the pedptene see the
church only in organizational and institutional forrfRer others it a essenti&§ a place
where one practices a oraaveek religious ritual that carries little meaning beyond the
buil dingds four wall s i nchangegeabpleomhosd nissiongtat her i
is to transform their worldGene Edwards sums up tiggnred | i t er afyoupue wel | ;
the Christian faith in a building, cover it with ritual, employ a clergy, take away the
informality, outlaw the spontaneity, and end the functionyog, cease having the
e k k | & Brank Vidla voics perhaps the strongestallengeasserting thathe Church,
needto completdy transform thevineskin the churchfrom an organizational institution to
a relational communitynflinchinglyd ecl ari ng that todaydéds instit
no basis for existence accorditmgthe New Testameft.
Simple Church
The concept of a more simple form of chuatboruns through much of the

literature reviewedMany are the voices now calling for a rejection ofitisitutionalstyle

ZRoland AllenMi ssi onary Met ho d@andoS World PaminibndPsessp1030)Qdlide s ?
Spontaneous Expansion of the Church

24 Gene Edwardgiow to Meet in Hmes(Jacksonville: SeedSowers Publishing, 1999).

% Frank Viola,Rethinking the Wineskin; The Practice of the New Testament CfiRnesent Testimony
Ministry, 2001),andPagan Christianity: The Origins of our Modern Church Practices.
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that the church has become withnsltifaceta programscomplexsystems, and
sophisticatedtructuresRobert and Julia Banks, Gene Edwagatsl Frank Viola are key
voices in the clarion call for a simpler model of chulnen the church meetheseand
others sayit should be in the simple sety of the home without elaborate buildinfimal
programs, or highly trainegaidclergy. In this simpler church every believer isnanister.
Without the encumbrance of expensive facilit@sstly operations, antbmpensatedtaff,
thesimplechurch wil function with the people as witness in the natural environmeuoit
their daily life rather thathrough theslaboratdechniquesand expensiverograms
designedo draw people into the church building and retain their interest as spectators with
the lestofferingsin town. Some writers even go further saying that many ottmplex
elementghathave been built intthe current typicaform church are in fact barriers to the
spiritual health and reproduction of the churEhese obstacles must be rerad, they
declare if the church is to regain its missional nature and be all that God intended it to be.
Much of the literaturen thismodel ofsimplechurchspeaks primarily to the
West although there are significant applications to much of the wonehichthe
Western form of church has been exporMdny, like Eddie Gibbs® are
challengingg o d @omplex form of church because the current generation is
disillusioned with most everything institutional especially religion. As they search
for spiritual answerso the chaos ahuncertainty that characterize their livaasd
culture they are not looking to the modern institutional church with its easy
answers and pervasive technology to meet their needs. Rather they are looking for
spiritual experiene through the simple authenteationship with real peopia the

discourse of everyday life.

% Gibbs,Church NextQuantum Changes in How We Do Ministry.
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House Church

Closely related to the theme of simple church but with a more singular focus is the
idea of house church. The emergence in recent years of celhelstand house churches
has spanned a whole genre of literatumeghe subject as well as createdworks,
organizations, websiteand de facto denominations in addition to holdingferences
symposiums, and consultations in some way directly retatetiat is often called thieouse
church movement.

The literature reviewed for this projentluded some thateclared the house church
to bea reflection of the New Testament modab the only way to authentic spiritual
community?’ while others assethat the house churchtise onlyeffectivemears for rapid
multiplication of the church® or the only wayto reach the urban centéfs.

Another perspective on the church in the home is offered by writers like Frank
Viola** who declares that the very ideaabiurch buildings is a pagan one and reflects a
departure from the essence of church as the community of believers.

Culturally Relevant Church

Anothertheme n the literature that was reviewed for this projedated tahe

cultural adaptation of the ahch. This themecomes through much of theriting on the

postmodenism of which Brian McLarenEddie GibbsTom Clegg and Warren Bird, and

2" Robert Banks and Julia Bankghe Church Comes HonBeabody: Hendrickson Publishers, 1998), and
RobertBanksPaul 6s | dea of Community.

% Simson,Houses That Change the World: The Return of the House Churches.

% Harvie M. Conn, ed Reproducing House Churches: An Autobiographical Pilgrimiag@lanting and

Growing Urban Churches: From Dream to Reali§rand Rapids: Baker Books, 1997), 222.

D. Michael Hendersor o hn We sl ey ds Cl ass Mzseiplas(Nappaned: Fistwid e | f or
Asbury Press, 1997).

*0Viola, Pagan Christianity.
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Robert Webbél among others are key thinkers and writers. Argfiimdooking &ead
rather than trying to capturbe Christianity ¢hurchianity ofmo d e r pasttthg 6 s
challenge is to asses® culture and determine how church should be expreatidd that
culture.lt declares that the church todagpecially in the Wesis essentially irrelevant
since it doesot speak to the culture of the posbdernist. A generation earliBonald
McGavranexpressed the same view sayingfhigt e opl e shoul d not be reqg
racial, linguistic or cl as¥WHleahewasspeakingi n or de
primarily of crosscultural church planting in other parts of the world, the more
contemporary proponents of this cultural adaptation are applying the same missiological
principle to the posmodern generation in the WeBtdieGibbs® speaks to the danger of
our Christian cultural blindefsindering the cultural adaptation necessary to reach this new
age.
China and Christianity: Burdened Past, Hopeful Futiiie one of the works
that addresses the issue of cultural adaptation from primarily a sociologiealtiean a
religious perspectivéut makes a significant contribution to this subject. This collection of
papergpresented at thimternational Conference of Reflections for the New
Millennium held in San Francisco in October 1988ludes discussion abbthe
advant ages ocpontdheodsdiffusigren® sc éimpar ed t o Chri

fAguided propagatiat One other interesting study in tlisllectionwas that of

3 McLaren,The Church on the Other Sidgibbs,Church Next: Quantum Changes in How We Do Ministry.
Tom Clegg and Warren Birdlost in AmericgLoveland: Group Publishing, 2@). Robert E. WebbeThe
Younger Evangelical&Grand Rapids: Baker Books, 2002)

%2 Donald McGavranUnderstanding Churctsrowth,ed. C. Peter Wagner, (Grand Rapids: Wm. B. Eerdmans
Publishing, 1990), 163.

* Gibbs.Church Next: Quantum Changes in How DéeMinistry.

3% Stephen Uhalley Jr. and Xiaoxin Wu, e@hina and Christianity: Burdened Past, Hopeful Future
(Armonk: Sharpe, Inc., 2001).
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fisocial embedding.Some early Christian communities in China were organized
around familes rather than parishes. These communities pagterned on
Confucian or Buddhist models and reflectezutiural adaptation to théhinese
way of social organization.
Rapid Church Multiplication

More and more literature is becoming available onltleene of church
multiplication.D r . St e theeecQugsae serdesn this subjecat Bakke Graduate
Uni v e r1Sehoot oy Mirsstry with their accompanying course manyaigvides a good
overview of this subject. In 2004, David Garrison publisGadrchPlanting Movements:
How God is Redeeming a Lost Wollltls research project was designediteverse
engineed a phenomenoheingcalled church planting movements that was being seen in a

few parts of the world. iidiscovered ten elements ieverychurc planting movement, ten

additional elements imostchurch planting movements, and seven deadly sins [barriers] for

church planting movements. These themes are repeated in several other publications that

were part of this review. Again Roland Allen wasywaheadof histime in the 1930s with

histhesis that the church is made foultiplicationand it is marmade controls that often
inhibit church replicatiori> Wolfgang Simsorjoins the chorus of those eager for a rapid
replication of churches iHouses Tat Change the World: The Return of the House

Churches.

Nothing short of the very presence of the living Christ in every neighbourhood and

village of every corner of the nation will do. He has come to live amongstous
stay on. We therefore need toti@ie and promote churgblanting movements that
initiate and promote other churgitanting movements, until there is no space left for

anyone to misunderstand, ignore or even escape the presence of Jesus in the form

that He has chosen tckeaon earthi the local churci®

% Allen, The Spontaneous Expansion of the Church.

% Simson,Houses That Change the Wqrdcvii.
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Transformational Leadership

A final recurring theme in the literature reviewed for this project was that of
transformational leadership. Indeed this literature along with other influences turned the
primaryfocus of the entir@roject bward leadership development.

Many are the voices now calling for a new genre of lega@®ldie Gibbs calls them
finew paradigm leadetsThese leadersriented toward fathering spiritual sons and
daughter$’follow J e s u's 6 agvouhtabilitytrrdughrelationaldiscipeshiprather than
climbing the bureaucratitierarchical pyramiaf control through positionauthority and
thechain of commandf bishops, pastors, and directdbsvid Bosch® is another of the
voices calling for a leadership througisapleship. For him discipleship is not about what
happens in the classroom or even in the church but in the crucible of everyday life in the
world as the leader is in relationship with Jesus and demongtrestdife-directing
relationshipto those whare being developed as the next generation of leaders

Rather than capturing power, these new leaders give @wagr.Unconcerned
about protectingheir own position or statyghey recognize that the key to transformation is
theempowement ofothers.Even from asecular businegserspectivealthough not
frequently evidentthis quality of leadership is being recognized. Jim Coflidiscovered in
his study of highly effective organizations that dominant charismatic leaders are in fact one
of the greatst hindrancego an organization becomimgeat.With John Whitmoré&® and

many others hbelieves that coaching is a far more effective means of leading people than

3" Larry Kreide, The Cry for Spiritual Fathers and MothgEphrata: House to House Publications, 2000).
% David Bosch;Transforming MissioifMaryknoll: Orbis Books, 1991).
% Collins, Good to Great.

“0 John WitmoreCoaching for Performancgondon: Nicholas Brealeyublishing, 1996).
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command and control. The tape sef@spowering Leaders through Coachthtakes up
the sameheme with practical steps for raising up successful leafleis entire genre of
literature postulates a style of leadership development much more like that of Jesus and
Paul. Through a quiet discipleship procesending time together in the courseewéryday
life, Jesus taught a few simple ordinary men to be the kind of transformational leaders who
literally turned the world upside down. Paul took young men like Timothy and Titukigto
sphere of influence and taught them to becerezptionaleades.

Interestingly, inspite of an overwhelming amount of resources available for the
training of leaderghe numberof truly transformational leaders seetosally inadequate to
meet the challenges tifeday. This shortage of leadership is a dilemimat several authors
have tried to address with respect to the chuvitbhael Frost and Alan Hirsch, and Reggie
McNeal? have joined C. Peter Wagner and David Cannistraci and others in developing the
concept of themewapostolicleader. Apostolic leadershias to do with moral authority
exercised through relational influence and personal service rather than through hierarchical
position and organizational control. This kind of leadership results in the expansion of the
church. In fact, Hirsch even claimsathunless this apostolic leadership is in place there will
be no significant missional expansiofddie Gibb$® discusseshis type of leadership
around theconcept of apostolic networks

Throughout all of the writigs of these authors and othenrstbisgenre ofleadership

literature the message is clear; a nkivd of leader is needed today. Some make this claim

1 Steve Ogne and Thomas P. Neli@hpowering Leaders Through Coachii@garol Stream: Church Smart
Resources).

“2 Frost and HirschThe Shaping of Things to Comidan Hirsch, TheForgotten Way$Grand Rapids:
BrazoPress, 2006). Reggie NeaLRev ol uti on in Leadership: Training
(Nashville: Abingdon Press, 1998).

3 Gibbs,Church Next: Quantum Changes in How We Do MinisitBy,.
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because the past type of leadership has become corrupted and has departedibtioathe
design. Others identify the need for a new kinteafler because the culture has changed
demanding that leaders function differentlythie postmodern world. Whatever the reason,
all agree that leadership matters, and leadership style matters. Without this new kind of
leader there will be napid churchmultiplication

Network Partners

Understanding the context in which this project was to be launched and being
challenged by the broad spectrum of literature reviewed, it was clear that the selection of
partners to participate in the project was oficaitimportanceThis project was blessed
with a multitude of eager participants. Some were early adopters; others took time to study
the success of the projectds strategy before
ministry workersmanywere new wrkers from the harvest.

In the primary three years of the project from late 2005 until the end of 2008
participants includedver1,000church planters/6 coordinator/trainersl.31indigenous
organizational partners (denomiimeis, churches, organizatis),4 national level leadership
teams (Tanzania, Sudan, Kenya, and Ethf8piand2 international organizations
Numerous foundations, churchésisinessesind individualsn the U.S., Canada, and
Europe provided financial support
Church Planters

By the end of 200&he majority of the more than one thousand church pldnters

were selfsupported. Along with about three hundred church planters who received

“The Ethiopian Leadership Team took responsibility for project implementatDjibouti and Somalia.
Early in the life of the project (October 2006) the Eritrea team was imprisoned and therefore was unable to
participate significantly in the overall project.

5t is impossible to provide an accurate number of church planters. Wvifgoject attempts to track the
growth of the movement, frequently new churches are discovered that have a direct link to one of the church
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approximately fifty dollargper month in suppagrthese dedicated and extremely diligent men
and women courageousiylotted a new course and setew standard for church
multiplication in East Africa. They became the true revolutionaries in this pré@csome
it meant sacrificinghe security of the traditional institutional relationships to eagag
whole new way ofloingchurch ando initiate a new strategy for rapid mulgjenerational
multiplicationof new churches~or others it meargxpectingoersecution from an opposing
religious community intent odefeatingtheir efforts by burning peerty, attacking families,
imprisoning leaders, and destinog means of livelihoodA few had years of experience in
traditional church planting but were willing to bravely adopt a new paradigm and join the
growinggroup of revolutionaries. Others brandwi@ their faithplanted their firshew
church within the first three months as a believer. For them it just seemed like the natural
thing to do. Some remained within the cultural context of their Muslim backgroiset et
witnesses of the gospel brimgi many fellow Muslims into the fellowship of a group of
Jesudollowers. Theycame to believe that in the New Testament definition even these
groupsof Jesudollowerswere really churches. Stilithers served diligently with an
eagerness to brimgnewalto theirreligious community byorming fellowshipsoften of
significant sizepf obedient followers of Jesus within the contand structuref their
beloved Orthodox Church.
Coordinator/Trainers

The church planters are networked together throughfarmal structure of regional
coordinator/trainerscurrentlyseventysix throughout the severountry region
Coordinator/trainers represent or are employed by various organizations, charches,

denominationsor they supportthemselvesnd serve voluntdy as coordinators for the

pl anters in the network. Of course, this Aout of
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project. In most cases they meet together quarterly on a nationwide basie feeek of
ongoing training, fellowshipand reportingHaving planted several sea¥plicating churches
themselvesthese coordinatonwho continudo plantchurchesbecane the mentors and
trainersof the church planters within thegeographiagegion.Their role is to provide a
series of cascading levels of training to the churches and emerging leaders in the region.
Local church plantersvithin theregionare brought together periodically for three to five
days of trainingbut the real focus is a discipleship mentoring sbylen-the-job training
through the relationship of the coordinator with the church planters. The project has
attempted to pnade motorcycles to these coordinator/trainespecially those covering a
very wide geographic area perhaps representing a whole people group and requiring
extensive travel. In many regions some still travel to parts of their areasdaytdaxiso
Same coordinator/trainers have now developed a next levediokrsin their regions
following the principle of replication that runs throughout this church planting strategy.
Somecoordinators must conduct their training and mentoring of the church nslavitkin
their region clandestinely and at significant yifgk examplgone coordinator of about forty
church plarers is also thel&ikh of the local mosque.
Partner Organizations

At the outset of the project it was decided ihatas notdesirableo establish a new
organization oa branch of an international organization in the target region of East Africa.
Instead, the plan was minimize structure while not becoming a project thady provided
training absent from accountability for implemeida. Accountability, on the other hand,
was to be through cascading levels of relationstopthrough organizational control.

Leaders would be taught that transformational leadership was primarily abdatlifée

about
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influence, not organizationpbwerand management. Revolution hidbe an ethgsot a
structuredset of policies, procedures, and job descriptions.

It was also determinethat the nature of tharimary objective- church replication
on a large scalewould require the participation of mg people and organizations with
varied backgrounds, experiences, and connectidhese became the critical partners that
chose to be informally networked together to implement the project of rapid church
multiplication through their existing structurés®w partnership documents exist as groups
and individuals simply choose to be connected through mutually beneficial relationships.
Among thel31partners are local churches, denominational organizations at a local or a
national levelandnongovernmentongani zati ons ( NGO6s) i1involved
humanitariaraid and social workch as educatiomedicine water development, and food
distribution
Lead Country Partner

In eachcountry a lead partner emergeaid ongoing activity was structured around
the relationship with thee national leaderdll other partnerelationships were between this
leadcountrypartner and local partners in the country. Ten to twelve national leaders
representing the lead partner organizations gathered togetenunlly,usually in Nairobj
to discuss strategy, set goals, and share best practices.
International Partners

CityTeam Ministries through its international division now called NewGenerations
International and Horn of Africa Mission were key cataystthe launhb of this project.
The story of both organizatioms fully described in the introduction to this dissertation.

Now merged togethethe goal is to continue to support the rapid church multiplication
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project in East Africa through assistance with stratdgyelopment, training, and strategic
financial supportNewGenerationfnternationals sharing the story of thisast Africa
project in an effort to challenge similar movements in other parts of the world.
Financial Support Partners

Finally, the list ofstakeholders in this project must include the foundations,
churches, businesses, and individuals who provided the funding to develop the partner
networks training systems, and curricula that now supgegtgrowing movement. Total
funding over the primarphase of the project from 2005 through 2008 was approximately
one million dollars. A total ofour thousandnehundred new churches emerged during this
phasebringing the average cost to the project to ldwaanew church to just over $244

Project Implementation

With an understanding of the contextreview of applicable literaturandthe
emergence of strong national level partnershipsprocess of implementation of the project
began in earnesfThe first step was taork with the national pémers to develop and
articulate a specifistrategy for rapid church multiplicatioThe nextstepin the processas
to provide extensive trainingn the new strategyrroughout the regigroth at the national
and local levelsAs component®f the stragégy were tested and confirmed by local church
planters anadoordinator/trainercurricula weredeveloped out of the interaction witiese
field practitionersalong with others on an international leM@etermining the strategic use
of available fundingvas a critical stepas sustainability of the ministry beyond the life of
the project wasonsideredo be very important. Monitoring and evaluation were key to the
strengthening of the strategy as romlrse corrections needed to be made.

Strategy Develpment
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The first step in the process of developing the strategy was to conduct a series of
Church Planting Workshops for the new partners in their counB&tcipants were
primarily grassroots church planters and mission workertsalso included nenal church
and organizational leaders, mission trainpastorsevangelists, theological college
studentsand other believerdost workshops were five days in duration and included
formal presentations on varioaspect®f church planting, small gup discussions and
feedback, prayer times, and interactive 1plieying on various church planting themes and
scenarios. Through the process of these workshops the stoegay to emerge and
participants, many who had struggled for years with the clggdlehplanting new churches
were inspired and left enthusiasticoutimplemening a new strategy of plantinghurches
in their areasA few were never heard from agalbut many became part of the network that
now numbersapproximatelyathousand churchlgntersand131 partner churches,
denominations and organizations

Early on in the processwas discovered that one of the crititasks inestablishing
a new strategy for church planting was what came to refer to asandguction of
theology relang to the church and traditional methodology of church planting. Small group
di scussions were held in each workshop aroun
barriersor obstacles to the proclamation of the Christian gospel and to the planting of
churdes inyourc o0 mmu nAlnogt always the obstacles first listed were extetnat as
discussion continued most groups eventually developed a list that included more internal
than external barrier§Vhile someparticipantsvere tentative at firsteluctant to be at
variance with the current mindset of their church or denomination, others were ready to
explore new ways because they felt strongly that the current reality was not able to produce

the results they were eager to achiévee following, typicalof most workshopss a
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composite list from the small groups that met irséveorkshop=of the internal barriers to
church planting

Poorlifestyle testimonyof the believers

Conflict between denominations and church leaders and among believers.
Using d unfamiliar religious or Christian terminology.

Excessive shoutingin prayer preaching and in casting out evil spirits.
Ethnocentrismamong the believers

Manner of dressforeign(e.g.suit and tieor immodesto the host culture
Bel i esolgiondram thesocial life of the community

Disrespectful attitude towaitkliefs and practices of other religions

Foreign nature of most meeting places (church buildings).
Confrontational approadh witnessing.

Worship stylé very loud music, raisingands, bowing, shouting, muttering,
formal program, foreign musical instrumendpeaking in tongues, etc
Disrespectful treatment of the Bible (holding carelessly, hitting, waving).
Greetings within the church which are foreign to the community.

Titles of leaders bishop, pastorgvangelistetc.

Formal membership.

AChr i st i acusbomgpanarily adopted from the West).

PP O0O~NOOUITE WNE

el e o
oukwhN

Another component that quickly became part of the new church planting ethos was
theprocess of establishirgpals. If they segoals at all, most partners had been accustomed
to choosinga somewhat arbitrgrpercentage increase over prior years. Ten percent growth
in number of new churches in a denomination or network was typlttaugh those goals
were seldom met. In formulag a new strategy for rapid church multiplicatipart of the
driving motivation was the realization thtae number ohonbelieversvas escalatingach
year because population growth was rapidly outpacingtreasen the number of new
ChristiansRather than focusing on incremental growth, the network of partners began to
look at the number of new churches needed to saturate theiriesumth the gospel and
bring transformation at a national lev&he goal became to have a worshipping community
within walking distance of each persdrhe formula of one church for every one thousand
people became the targés such the number of churches needed in a country to achieve

this level of saturation became the overarching goal. hiofia, for examplethe
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population in 2006 was estimatedbeseventy million. At the time about thifyiousand
Christian churché§ existed throughout the country. At one chuimhevery thousand

people theexistingchurches would cover a population of thirty milliora fieach the
remaining forty million would require an additional forty thousand churches. Such
staggering numbersimilar in each of the countries addressed by the project, led country
leaders to search diligently for a new ministry strategy of rapid bhuatdtiplication.

Driven by a new understanding of this enormous challengay in the network
began to seriously address the questiontddt it would take to get the job doriewas
immediately clear that busineasusual would not lead to the deslreesults. A e
definition of churchand a new understanding of the profile of the church planter quickly
emerged and became a necessary component of a nevgendtational church
multiplication strategyThe characteristics of the church and chyiemer that emerged
from thesestrategydevelopment events are discussed at some length in Part Two of this
dissertation.

Armed with a new understanding of the church and the characteristics and role of the
church planterthe key participants then begandevelop a whole new strategy of church
planting for their regions. No longer content with the incremental percentage growth, they
were looking to implement a strategy that would result in exponential increase in the number
of new churchediroughout theientire countriesMuch of the new strategy that
subsequently emerged was in fdcmatically differenteven opposite tthar previous
methods demanding a paradigm shift in their thinkiRether than doing extensive personal

or massevangelismit seened counterintuitive to manyto adopt a strategy tgo slowat

8 This number did not include Orthodox churches. It is understood that there are many true believers in the
Orthodox Church and the projectbés network includes
working diligently to bring renewal withithe Orthodox Church.
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first in order toeventually go fastandto focus on a fewo eventually win many by looking
for the person of peace asgending a few months discipliagingle family thatwvould

open the community to the gospelUnderstanding that theew insideris more éective than
the highly trainednature outsider is countantuitive to the leader who is oriented to
traditional academic training and credentialiibose who use @aditional evangelisc

model may reject as courdigrtuitive a process of gospel sharing thtrts with creation
instead ofChrist andthat encourages evéme lostto leadBible studies. A process of
disciplingpeople to conversiodoes not spport a gethemsavedquick model of ministry.
For the seminary trainetd h e i d eret justiautpreachiny but aboutaining the

new believers taliscover trutifrom the scripture for themselvesther than biag fed all

the answers by th@professional pastormaygo aganst their battle to protect orthodoxy and
may challenge their sense of setbrth. The conviction that theest time for a church to
plant a new church is when it is new itgsiik to twentyfour monthsold) is counter

intuitive given the current typicgractice of planting new churches that usually takes ten
years of more. Expecting tiardest places to produce the greatest resalterms of
multiplication of new churches challenges the widely held notion that it is nearly impossible
to plant churchgin many restricted places the world. Yet these countattuitive
strategiesarenow leading toan explosion of new churches in many partEast Africa

These principles athe subject oPart Two of this dissertation.

Training and Equipping Cheh Planters
Having developed a new understanding of church, a new understanding of the
characteristics and role of the church planter, and a new strategy for church multiplication

the modelwas extendethrough extensive training throughout the regiaoitidlly large
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groups of church planters were brought into a central location for quarterly training seminars
of approximately one week duratioln extensive praleployment training for new church
planters was also initiateWithin the first yeathe number of church planters in the

network grewso rapidly thathe training process was decentralized through a network of
coordinator/trainers, currentBeventysix throughout the regioiethiopia has twentgight
coordinator/trainer§’ Kenya has fifteen, Tezania twenty, Sudan eleven, Djibouti one, and
Somalia oneThese trainers gather quarterly in a central locatiinin their respective
countries™ usually the capital cityfor training, sharing of best practices, and reporting.

They then conduct traing at thegrassrootsevel within their assigned regionBuring the

past year, one region established a next level of trainers because of the escalating number of
church planters, particularly sedtipported church planters.

During 2008 thérassroot&quipping Centeconcept was developéd meet the
growing demand for church planter trainiingoughout the region and to sustain the church
multiplication processTo datetwelvesuch centers have been launched with the anticipated
need for fifty within tke next two years.

TheseGrassroots Equipping Censerredesigned to take trainirtg the church
planters, most of them sedfipported and living in theownlocal community. Here at the
grassroots leveivhile onthejob, they are trained ithe principles of church planting

The Equipping Center is at the coretlod discipleship and leadership development
process and is more of a strategic concept for training and equipping church planters in a
given region than a physical facility. Some Grassrootsgping Centerareestablished

under a tree; it just needs to be a place where several committed believers within a

*" This includes only the coordinator/trainers at the first level. There are nele\alb of trainers who are
trained by the first level coordinator/trainer in several regions but this number is not tracked.

“8 Coordinator/trainers N Dj i bout i and Somalia meet in Addis Ababa
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reasonable traveling distancenmeet together to pray, encourage one anotheri@be

trained by the @ordinatoftrainerto plant newsdf-replicatingchurches throughout the area.
Other Centers meet in homes, in a small mud walled church, or a rented storefront facility.
The place is not important except that it reflects the logllire and is not an imported
institutional and academapproach to training. It must be fluid, sometimes even mobile,
andable to shift to meet the needs of the rapidly expanding church planting movement in a
given area. Since many of theseuath planters are oral learners ainmunicators,

trainingis oftendone in storypictorial, or dramatizedormat, a system that enables them to
pass on the principles to the next generation of church planters and leaders.

New church planters are first given a weeklong exposure to church planting
principles. This preeployment training helps to shed some of the misconceptiotie of
church ancthurch planting, particularly in the areas of required educational levels,
credentialing, support from outside, buildings, and so on. It prepares the church planter to
begin the ew church with the right DNA, a DNA that makes them devoted to the needs of
the community, ready for rapid multiplication, and committed to ewsgynber discipleship
and to the exclusive authority of the Scriptures.

On-thejob, norextractive training is critical element othis church planting
strategy.The church planters are provided opportunity through the Grassroots Equipping
Center to continue their training both in the understanding and the implementation of
effective church planting strategiesdan increasing their theological understanding as they
study the Scriptures with other maturing church planters.

The Grassroot&quipping Center also serves as a place of prayer. As a prayer center
it helps to provide the real power for the ministry oficch planting. Church planters come

to pray. New believers from nearby communities come to pray. Visitors may come to pray.
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Part of the DNA reinforced by the Equipping Center is that the ministry moves forward
under the power of prayer.

The goal is for ach Equipping Centéo train a minimum ofifty new church
planters each year and provsa®going orthe-job training for others. It becomes the center
of a hub of church planting in a given region that cycles church planters and leaders back
through theraining center periodically to ensure the consistency of the DNA in the church
plantingstrategy

The Grassroots Equipping Center is under the leaderskine Gbordinator/Trainer,
an individual who has had extensive experience implementing thegbemorf church
planting and has planted several churdhashave beome selfreplicating.
Coordinator/trainers are part of a team of leaders who meet together quarterly f
approximately one week atRegional Equipping Centers to continue their owstlasjob
training, to share best practices (and failures), and to pray for and encourage one another.
More of a mentoring styjehis training also isiot highly academic but focuses direct
current orthefield issues seeking to equip theocdinator wih all the tools needed to
ensure the effectivenesstbk church planters at the grassroots level. Higher levels of
practical leadership training constitute much of the curriculum while principkbag ohurch
plantingstrategyare regularly revisited. Rg@nal Equipping Centers become the hub of an
equipping strategy throughout antire nation
Curricula Development

The next step in the implementation of the project Win@ development of curricula.
Once the strategy had been developed, teateimodfied in a number of regiong was
time to assist the training and equipping process with some support materials. There was a

concern that the development of published currigwdald encourage an academic approach
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to learning these principles of chunglanting rather than th@uch more effectiveransfer
of principles through thife-to-life discipleship process in the fielfxperience to this point
in East Africaindicated clearly that the principles of church plantiag to be experienced
in the field notonly studied in the classrooniihe primary goabf the curricula must not be
thetransferof knowledge but the transformation of entire communities and nations through
therapid church multiplicatiothat results from this equipping process

This poject in East Africavasgreatly enhanced through interaction with similar
emerging projects in other parts of the wagtpecially as relates to the development of
curriculum.The curriculum development process began in August 28@hn mternational
team of churclplanterswvas formed taake on the task of developing currictiehelp equip
leadersatall levels of these emerging movements. Representing several nations and almost
every continenimost oftheseleadersvere not experienced in curriculuttevelopment but
were practitionergvolved directly in church planting’ heymet twice in Sweden and once
in Thailand. This task force divided itself into four groups each with a different series of
lessors calledDiscovery Guideso be developed. An ediial team was established for the
purpose of reviewingstandardizingand ensuring a similar level of quality among fitner
series. Upon completioof thewriting and editorial proess the discovery guides were
published and dtsibuted for field testingn more than twentfive countriesAs field
testingwas conductecevaluations were sent back to the editorial teamftom future
development of these equipping resosrde mid-2008 a draft of the entire four series of
lessons was published in Ergdlito all participants. At this time, these draft curricula have
been translated into severahtpiages and are in regular use.

One of the fundamental principles in tilsurch plantingstrategy which strongly

impacted the curriculum developmewas furdamental principle that th&ord of God is
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the central athority. For the church planting practitioner what that means is that everything
is not only grounded in Scripture but everything begins with Scripture. The goal is not to
teach a set of doctrines a systematic theology but to equip people wigiacess of
Biblical discovery removinghe authority fronthe church planter or pastor. The Scripture
becomeghe authority. Although few would argue with this premtke application varies
widely amomy evangelicals. Some wousgek toensurepurity of doctrineby becoming the
authoritative teacher from whom all interpretation and application of Scripture flows. The
church planting principle of the centrality of Scripture leads to the learner umdinsta
howto study the Bible and a focus on obedient response rather than on the acquisition of
Biblical knowledge. Thus the curriculum development task was not to develop a series of
manuals for thérainer,the church planteor pastor. Rather the tawas to develop a series
of Bible study guides that would lead the learner througlsaoveryof what the Bible says
and through a process of application which is calleediencebased discipleshigBecause
of this focus, what began &urriculum Devebpmenty the secontask forcemeeting in
December2007had changed tdBible Study Guides Developmgnt

The curricula now in us structured around four modules of Discovery Bible Study
Guides that lead th&udenthrough a process of discoveringstihand from Scripture the
principles of new life in Christ anttheir responsibility in mission. The first module
DiscoveringGodis astudy from creation to Chriéf The discipleship process in this case
begins even before the point of salvatiGtediencebased Discipleshighetwenty-six-

lesson second modulieads the new believer througlbidlical discovery that strongly

49 At this point only the first fourteelessons of this module are available
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emphasizepersonal commitment to mission. Principleshis strategyf church

Discovery Guide Module:
Lesson Title:
Scripture:
Principle:
Supporting Passage(s):

Discovery Questions: 1.
2.
3.

Practice:

=

Obedience Questins:

Biblical Case Studies

(Insert Biblical examples of obedience and disobedience to this passage.)
Historical Case Studies

(Insert Historical examples of obedience and disobedience to this passage.)
Local Case Studies

(Insert Historical exarples of obedience and disobedience to this passage. Write then
story format and identify the country and people group.)

Fig. 3. Format for Discovery Guide Modules

planing constitutethe thirdmodule of thirtyonestudies. The final modulef twenty-four
lessongs for emergingleaders with leadership training particularly for church plangers
levektwo leadership series is planned for developménth will target coordinators and
others at higher levels of leadership

All ninety-five lessons in the founodules are distributed insempleformatas
illustrated in Fig 3.
Strategic Financing

In the early life of the project funding was raised from U.S. churches, businesses,

and bundations to provide support for the various components. Since the project was
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working primarily through partner organizations administrative costs were minimal and the
support could be focused on church planters. However, it quickly became clear tddla m
of church planting that involved the raising of outside funding for the stppohurch

planters had buiin limitations and barriex First,aceilingwascreated by the limitation of
funds.If church planting was to multiply rapidly and exponahyi it could not be limited by

the availability of outside funding. A dependency on outside funding significantly slowed
the replication process. Secondly and perhaps more importantly, the funding of church
planters introduced a significaiareignelemen into the model since it was clear there were
not sufficient inside funds to support the hundreds of church planters that were being
deployed. If the model was to work it had to be a model of church planting that was
reproducibleby the thousands of commities throughout East AfricaAlthough fom the
beginning church buildings were not considered a priority in the mibéeé were often
requests for funds to build a church structuvile thesecostswereonly around $3,000

and Western donors resporabiy to such requests was considered a limitation to the
replication effort. Churches pited only as Western supperasprovidedfor the structure
greatly restricted growth. Furthermore, churches built with Western funds had a distinctively
foreignflavor and inhibited the wholly indigenoustureof the church thereby also

restricting replication.

As the project matured the focus of the funding moved from supgochurch
planterg® to trainingandothercatalytic elements such as access minisaied tentmakirtg
where dependency was not engendefedess ministriesan provide the reason and means
for the church plantdo entera community Often entering the community as a missionary

or religious worker generates immediate barriers to relsttips if not outrightejection

%0 Of the current approximately 1,000 church planters, 296 receive ministry support.
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Some of the access ministries funded by the project indlicviding food aid,conducting
medical clinics startingsimple rural schoolsnstaling water purification systemsand

setting upgrinding mills. These are tygally onetime projectsot dependent on continued
infusion of fundshutthat providevital servicesto the community while opening the door to
communication and eventually relationships that lead to sharing the message of the gospel.
Tentmaking is usedtrefer to the means of sa@ipport for the church planterften a small
business,deallyone that can also serve as the mearEoésso the communityBy early

2008 the percentage of sslfipported church planters surpassed that of those who réceive
ministry support and contingeo increase while most coordindtainerscontinue to

receive ministry support. In late 2008, the conceptpafstolicchurch planters was

introduced to identify those crossiltural church planters who travel from thieome area

to a new community to initiate the church planting ministry in the new area. These apostolic

church planters receive ministry support for up to two years in that new compatnity

*1 Access ministries ahtentmaking will be discussed fully in Part Two.
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which time it is expected that a new church will be launchedaad leadership established
as the apostolic church planter moves on

Some Grassroots Equipping Centers arefalsded from the outsidehile others
aresupportedocally. As described above these centers are not primarily facilities but a
training conept. As such they are often mobile and meet wherever it is typical for small
groups to meet in the environments where they are located. Sostideng is provided
to cover transportation costs for the mostly-sebported church planters and other chur
leaders who come to the center anddoe to two weeksoom and board. The trainer may
also receive ministry support. Currentillge typical cost of one year operations for a
Grassroots Equipping Centier$11,000Funds for these centers haween proided by
several U.S. foundations and churches.

One of the challenges of the funding model has been the transition from supported
church planters to sefupport. It was expected that by providing funding for the startup of
business or other meansgaerating incomenost church planters could be transitioned to
self-support. However, that did not occur, leading to the current model witestehurch
plantersalready have an income as teachers, farmers, aid workers, business people, or some
other workwhen they begin as church planteks such they are more effective in recruiting
other sefsupported church planters.

Research Methodology

The primary research methodology for this project alzservationafield research.
While data collection includeguarterly reports from the various areas were the project was
being implemented, because of the limited literacy of the primary participants it was critical
to also use personal observation extensively to ensure the accuracy and completeness of the

data leing collected.This direct observation as very time consuming but also provided t
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forum for the monitoringevaluation and mentoringhat was needed to implement

appropriate course correction. By employing primauitypbtrusive observatiaihe natura
temptation of the participants to disclose only those issues that were of a positive nature or
considered to be demonstrative of their success in implementa®avoidedFurther,

using a research methodologyoointinuous observatigorovided valuald information on

the dynamic nature of the project particularly as relates to growth curvesaamith

hindrances. While significant differences are evident from one region to another, or even
between neighboring communities, comparative data providesl flmoévaluatig the
effectiveness of variables within the implementation of the core principles.

Initially there was concerthat theresearchnform the developmenof the project
but as the project matured the foafishe ongoingobservational reseeh was forthe
purposeof sustainability of the projeat the long term without significant outside
involvement. Thusnternal ystems of feedback, monitoring, and accountability were
developed. The quarterly coordinator/trainer meetihngsughout theagionservel as
forums for observation anéeedbackon the various elements of the stratedg@gsearch data
was collected asr@a coordinator/trainers reped on what wahappening in their areas:
what was workingywhat wa not workingwhat corrective sfgswerebeng taken or were
being considerechow many leaders we being trainedandhow many generations of
churches hadmerged?As each onsimply told thestoryof what wa happening iis or
herministry areashe neededourse caections were dioveredand other
coordinator/trainerglentifiedhow they might improve their ministrie this processf
peer review, kdlenges that surfadesometimesequiral a search for answebeyond their
own group or ledo changes in overall strateg¥hes reviewmeetings mowafrom area to

areato better enabldirect observational researcli what was happening on the ground
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throughout the regiart is in these group meetings thparticipants learned to asike tough
guestions. Since there are no hiehgcal relationships within these groupegep
accountabilityservedtio addresghallenges angroblems and keep the process of church

planting moving rapidly forward

Country Quarterly Statistical Ministry Report

Country:

Year:

Prepared by:

Date prepared:

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr YTD
CHURCHES PLANTED
New first generation churches planted
New second generation churches planted
New third generation churches planted
New fourth (or more) generation churches planted

TOTAL new churches planted this period
TOTAL active churches at end of period

o o » w N =

NUMBER OF BELIEVERS
7 New believers this period

8 % "Christian"D MuslimD TraditionaID OtherD

o Believers baptized this period

10 Total church attendance (new churches so far this year)
11 Total church attendance (all active churches)

PRE-CHURCH PLANTING ACTIVITIES

12 New small groups (DBS, Ev. Bible Studies, etc.)
13 New Persons of Peace identified

14 New people contacted

LEADERSHIP DEVELOPMENT

15 New church planters (including lay)

6 Leaders/church planters in training (including lay)
7 Leaders/church planters completing training

g Current number of church planters (including lay)

[N

[N

[

NEW ORGANIZATIONAL PARTNERSHIPS | | | | |

Fig. 4. Quarterly Statistical Report by Country
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In addition to my own research throudinect observatio? monitoring of the
project was alsdone by national leaders who regularly visit the atleamighout their
countrieswhere they are planting churches. These are partners who have chosen to be part
of this network and as such have no organizational #ecvuntability to a central project
manager. Instead they meet together periodically as country leadigssusshe findings
of theirdirect field observationrad to charthe way forwardvithout centralized control

As a parf the research proces®y countrypartners subrnttedformal reports that
helpedto asseskevels of implementation of the church planting strategy and results at the
field level.(see Fig. 4)These reports wemllected from church planters at the local level
and consolidat# first at the country levethen as a singleulti-nationreport. The collected
reports were often incomplete illustrating the criticatifypersonal observation i
conjunction with the collection of report. Appendix Two providesAhaual Statistical
Reportfor 2008 but shows the limitations of some of the respon@®éste: this Appendix
has been removed for security reasons).

Narrative repas werealso received that provideshedotal informdion about the
progres of the ministries and often wewseful in helping to suggest course corrections or
an increased focus on specific principles of the church planting strategy.

Conclusion

Since the inception of this project in 2Q0@%ore than four thousand churches have
been planted throughit East Afrca bythe partner network that wésrmed This chapter
has attempted to provide an understanding of the context in which that occurred, the
influences which helped to guideh i s  pdevelppment, thetwork partnersvho

boldly stepped out to chartreew course, and the implementation steps over the-yieae

2 See Appendix One for a list Gfbservational Field Research TriEhis has been removed for security
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life of the projectWhat emerged in terms of the principles that now guide this burgeoning

movement is the subject of Part Two

reasons)
3 See Appendix Three which shows the format of the quarterly narrative r€parttry Ministy Report
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PART TWO: STRATEGY FOR THE REVOLUTION

In Part Onea projet of rapidchurch multiplicatiorcurrentlyunderwayin East
Africa was introducedt was born out of the intense desiresefreralAfrican church
leaders to discover a new wayrnotiltiplying the churchn a quest t@chieve their goal of
saturating theicountrieswith communities of believersThe section discussethé¢
backgroundhat led to the initiation of thigroject, the context in whidh was launchedhe
influencesmpactingits developmentyow it was implemente@ndthe key people who
made i happen

For these key leadevghat has happenednsthing short of a revolution. Old
paradigms have given way to neirior church planting pract&s have been completely
transformed And the results have been astounding. What God has done is tagingras
tens ofthousands have become believieran explosion of new churches

Part Twodescribes the factors believed to have been catalytic in the explosive
growth of the church in this regiolt summarizeshe new paradigmisind specific church
planting principles thahave emerged arate now in practicen the ministries of the
networld partnerdn East Africa

As these new paradigms and princigdesame cleait wasdiscovered that when

they werefaithfully and consistently put into practitdee church emerged quickly, often

! These are not reallyewparadigms at all build paradigms from the New Testament.
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spontaneously from among the new believers and it rapidly replicated itself to the second,
third, and fourth generation and beyond.

Thenew paradigms angrinciples are presented here in a very brief format. They are
notintended to represent complete teaching materials. At the same time, it should be
understood that fundamentally this strategy of church planting is passed from generation to
generation through a discipleship/mentoring process, not primarily throughdemaca
learning process. And always the principles are gleaned from the process of Discovery Bible
study, never fAndeclaredo by the trainer apart

These guidelines should be kept in mind with respect to Part Two:

1. It does not focus pese onformal theological, missiological, or ecclesiological
constructs.nstead it focuses quracticalprinciples relating to church and church
planting Theological, missiological, and ecclesiological concepts, although not
specifically stated as sudme inherent in these principles.

2. Itis not afail-proof methodology of church planting. Jesus ishéadof the
church and the Builder of new church&his outlinereflects an understanding of
the human role ashatGodis doingbecomes clear.

3. Theseprinciples arenot sequentiadteps At any given time several may be in
process. They must be revisited constantly.

4. The principles do not represemibuffet where one can pick and chopa# or
most of these principles must be in practice if the chisret multiply rapidly.

They must be considered as a comprehensive package.
5. The principles are interdependent. | N me

another All musttypically be present in a multiplication movement.
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6. While the principledistedherecan betaught as individual lessons of a training
program, they musiecome part athe dayto-day life of the trainer, church
planter and the churchAs such theyare much better transferred through the
disciplingmentoring process thahroughformal trainingsessions.

7. Discovery is an important aspecttb&training model. The church planter is
taught how tdidiscovebt he princi ples from Godbés Wor
church and church planting.

8. One may fincconsiderable overlagmong these principleSomeimes themes
arerepeatedrom a somewhat different perspectiVéhile this may be bit
frustrating to the linear thinker in a Western conteid part of the learning

dynamic in much of thafrican environment.
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CHAPTER 3

NEW PARADIGMS

A New Kind of Church

Perhaps the most critical factor impacting this entire project was the development of
a new understanding of church. This new paradigm became one of the key catalytic forces
behind the explosive multiplication of new churches throughoutetdien. But it was also a
paradigm of church that brought a significant level of maturity to the newly emerging
churches. Rapid multiplication was not at the expense afrityaof the church. Of course,
this is not a new paradigm at all, buteadiscovey of the biblicalparadigm of church.

| canodét tell you how often during the pas
hundreds of new believers were being baptizeuber often | haverowded into a simple
mud-walled home with forty or fifty worshigpg believers or sat on mats under a tree
studying the Word with a dozen Chsisto | | ower s and thought, AThi s
century church was really |Iike.0 These are s
another, learning to obey, andger to share the message with their neighbors.

From the beginning of this churchultiplication project it was cledhatthere
needed to ba new way ofloingchurch.Rapid multiplication of churobs a real movement
would not happen using the existiftgms of churchlt would not be possible tagenerate
enough moneysufficientprofessional leaders, or adequate management systems to expand
the current model to the point of covering every city, village, community, and neighborhood
in the region.
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As thenew paradigm of churdhegan to emergesupported and instructed by a
significant number of writers and practition&rBo alsoareaddressing this same challenge
t he fAnewo mardp&ih sightaltsvasthe moddl of the New Testament. That was
the model that exploded in the first century resulting in the spread of thousands of new
communities of believers throughout the Mediterranearid.

What came out of that study and what is now being implemented in this project in
East Africa is a whole neway ofdoingchurch. And the results have been incredibé
just in terms of multiplication of churches but in the health and vibrancy of tleese
paradigmchurches. Sompeopleremain skeptical. They have not been able to shake off the
institutionaltraditional model of church with which they have grown up and are more
comfortable. However, now that churches are emerging at the fourth, fifth xémd si
generationmostof thecurrentleades havecomefrom the harvesand havdittle or no
exposure tahe institutional model of church. Theirs is a refreshing and encouraging view of
church, driven by a faith and passion that is propelling the church forward into many
previously unreached areas of their countries.

This new paradigm is primarily abouttlvay church functions. It is not a new
theology of church. It is the practice of church tilsdieing reformed. How the believets
church has fundamental implications for how the church is established, how it grows, and
how it replicates. Everything abbthese new practices dbingchurch is thoroughly
biblical. They are also intensely practical. And they encourage rapid multiplication.

This section presents a éfidescription of this newaradigm of churchdrawing
from the biblical passages and radives that present the New Testament model of church.
Nine key elements dhis paradigm of churcarebriefly stated. These elements are

repeatedly reviewed throughdbe entire training system to ensure the consistémdlye
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DNA of the newly emerginghurchesAlthough not covered in this paper, the training
process also includes an in depth study okthemetaphors of churagh the New
Testamentlt is from these metaphors that muchtteg understanding of this paradigm
emerges. They constitute gsificant amount of the Bible Discovery Process that is used in
the training of church planters in understanding church.
Key Elements
While 100 percent implementation of the key elements is not always achiéied
important to recognize that the elents together form a cohesive system. It does not work
well to choose some and not others. The whole model is the goal. Where the church in East
Africa looks most like this modgit is the church that is strong and moving aggressively
forward, replicatig itself consistently.
Natural
In the natural order of the universe that God has made, life reproduces itself. New
life comes from the inside. It does not come from the organization of elements from the
outside. So the natural, or often called the organizch is a product obirth not of
organization. Itidi ol ogi cal . AA new church iIs born whe
into the hearts of women and men anhist hey ar
is often describe as the churclemerging The church should be allowed to emerge
naturally. This natural emergencdg in contrast to a very structured model of church that is
typical of the insitutional/traditional church whereverything isorganized and highly

controlled. Pontaneityis generally not acceptable. Tfogm is cookie cutterso much so

In describing the key elements contrasts to the institutional/traditional church will sometimes be made. This is
done to help bring clarity to the understamgdof the subject matter.

2 Frank Viola,Reimagining ChurcliColorado Springs, CO: David C. Cook, 2008), 45.
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that with a bit of experience one can even look at a cthuittingand assert , AOh t
church, 06 descri bi ngofichush. denomi nation or
The form of churclshauld instead reflect the life and culture of the believing
commurity. The Jesus followers of omeoplegroupin the northeast part of the Horn of
Africa do church in cultural ways that are very different from those of the Maasai of
northern Tanzania.
Supporting ScripturesRom. 12:38.1 Cor. 3:5-9.1 Cor. 12:1231. Eph. 1:183.Eph. 415
16.
Headship
No evangelical would argubeologicallythat Christ is théneadof the churchin
practice howevermuch of the institutional/traditional model would shgt the pastor is the
headof the churchin too many cases the pastortloe commorconcept of the pastor, has
usurped the role of Christ &gadof the churchThisp ot ent i al us beaghipng of (
is why these new paradigohurch planters teageople to follow Christ naimply the
dictates of the church or denomination. Toe#ievers are taught not to obey the church
planter but atherto discover for themselveshat the Word of God says anddbey the
Word. The image of the church as thedgdelps to bring understanding to this critical
element. The believer is non@embelof an organization led by a pastor, but part of a body
with Christ as thénead In Christ lies all the authority for the church.
The New Testament churébnctionedunde the soleheadhip of Christ Christ as

heade st abl i shed the Aorder of s eharge Heaehiosef or t he

% In fact, some among this northgreoplegroupwho have become believers through this ministry do not refer
to themselves as Christians be@abthe baggage of the Muslim/Christian conflict but rather as Followers of
El Messih Isa. Nor do they use the word church for the same reason.
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through whom b would speak. There was no obvious human leader always spealkiigy on
behalf.
SupportingScripturesCol. 1:18. Eph. 1:22.

Holy Spirit Directed

It is the Holy Spiritwho guides and empowers the churiths not anorganizational
connection to a denominational hierarchy. It is not the paid professional staff. And it is not a
system of creeds or operatiopalicies. The Holy Spirit works through the people of God to
guide them forward in the mission of God.

In the gathering of the believers it is the Holy Spuiito guides the time of
gathering. As such there is a refreshing spontaneity and authentitig/ttmes of
togetherness. It is not mass confusion. Where the people have been taught to listen to the
Spirit of God they bring to the gathering the messages that God has for the gathered church.
Everythingis orderly. And the people are edified.

Supportng ScripturesJn. 15:2816:15. Acts 13:23. | Cor. 3:917.

Full Participation

A striking difference from the institutional/traditiongiurch is that in this new
paradigm of church everyone participates. The ckady separation is removed. While
there are leaders, they lead througfiuenceas elder§not frompositionsof authority. The
people are the ministers of the church. Theirs is the responsibility underadip of
Christ for the churchf they fail to function, there is no church.
In the gathering of the believers it is the believers who provide the content during the

time of gatheringlt is their responsibility to do sdt is not some specially appointed person

* Not elders as in the organizational structure of a church but as the wiser more experienced people of the
community of believers.
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who does all the officiatingso there is@openness and spontaneitytire time together so

that God can speak to the people throtigisewhom He chooses. The believers should also

create their own music and worship style as an authentic expression to God rather than
borrowthe time worn and often culturally distant hymranh the outsidePrayer should be

an authentic expression of the people, not on behalf of the pHapls.truly a body all the

parts of the body must function in the way they were created to fur{Ejpim4:11-16).

Everyone participatinghatiste exampl e of the HKH&WweTegbament
come togetherkachof you has a psalm, has a teaching, has a tongue, hasaticey has

an inter®rdottld:26).on e .

SupportingScriptures| Cor. 3:913. | Pe. 2:410. Ex. 19:56.

Oneanothenng

The body of believers has a significant responsibilityeiveone aother.The
churchis to be characterized by the fact that tiedieverdove one anothefThis love
expresses itself iactionsa s we | | as i n encourageigdeeoneg and cf
another in order to stir up love and good works, not forsaking the assembling of ourselves
together, as is the manner of some, but exho
In the typical institutional church meeting there is very little toatld be classified
a songanothering si nce it 4way stpeetframbepastoryahebelievare
sitting quietly inthepewl he exhorting or edification spoke
amutualfunction of the churclocomes down thagame onevay street. But mutual
edification is gprimary purpose of the assembling of the belieasrseemm Hebrews 10:24,
25. Itis not a function to be left to the paid professional staff of the church.

SupportingScriptures Acts 2:4247. Acts 4:2-35. | John.
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Leadership

The subject of leadership in thewparadigm church goes directly to the issue of the
clergy-laity dichotomy. Essentially, leadership of the indtdnal/traditional church is ithe
hands of a few paid professionals. Theseuatally individuals with a significant level of
academic education and who have bexelained by a credentialing body to lead/manage on
behalf of that body. While the church may ha
sometimes called board of directors or el der s (not in the biblic
by the people, leadership is primarily the domain of the pastor, or senior (or executive)
pastor depending on the size of the chuMt i aduntéers mayleadcertain divisions
withinthechuce h such as t he wo mshodl she real issues affecging or Su
the fundamental life of the church are questions that are decided upon by the leadership
staff.

The model of leadership of this new paradigm church is very different. Initnly t
church planter is the apostolic leadétle newly emerging churcR.aul was t he Af at
many of the churchdsuthe quickly moved on to allow the church to be the independent
selfled community of believers under theadhip of Christ that it wamtended to be. So
the church plantelas apostldnitiates the churckhrough a focused discipleship of the early
believersand thersoonmoves on. If the people have been taught to be obedient disciples of
Jesus they will take their proper place afpensibility and leadership so that the community
moves forward to maturityt is the community of believers, under theadhip of Christ,
without human intermediaries that is responsible for the church. That role should not be
abdicated to a single inddual or to a chosen select few.

At the same time, God does provide spdeatlershigifts to the church to help

fulfill the purpose of preparing the people for the work of the ministry. Thdisethat God
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gives to the churchoonbecomeevidentin the life of the churchand they should be free to
serve the churciTheseggiftsemer ge from wi t hi n, they are not
some external source. The people acknowledgedraerging leaders because their
maturity and wisdom, anttheir compassion and service anesvidence. As Pauwgreed
when the churclacknowledgd certain elders among thethe church planter to whom the
people may still look for apostolic guidaney affirm the emerging elders from among the
believersThese leadrs/elders emerg®t because of education, status, or skills, but
because of the character of their lives, a character shaped by their time with Jesus.

These leaders aeeknowledged by the churth be the elders argkrve the
community of believers tlough thegifts given to them by the Holy Spiridmong them are
the apostles, prophets, evangelists, pastors, and teachers. Np#estboeds plural. The
New Testament model does not allow for a pastor, singular, nor for theGp&stotion to
be eleated above all the others. As with the othBpsstobis a function, it is not a
position and it is one of the giftgiven by Godemerging from among the peopleserve
thechurch

In summaryGod raises up thehurchwhich oftenemergeshrough thecatalytic
work of the church planter in a given community.¢teshed o es not become t he
leader. The people of the new believing community are charged with the responsibility for
their community under thieeadhip of Christ. While not completefeparating himsebr
herself the church planter leaves the church in the hands of the people who have been taught
to be obedient followers of Christ as they discover for tleéres what God says to them in
His Word. Eventually from among the believesfjerswith maturity, wisdom, compassion

and service emergend areacknowledgd bythebelieversand affirmed by the church
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planter These elders function according to ¢fiks given them by the Holy Spirit for the
building up of the church.
SupportingScripturesMatt. 23:112. | Th. 2: 716. | Pe. 5:14.
Simple
Perhaps the best way to describe this element of the new paradigm church is to
describe the exercise that is partiedtrainingfor church planters in East African the
subject of church.t is especially meaningfdbr thosewho have a background in the
institutional/traditional church.
iLet 6 s dr gonthablapkib@atdumhie board, or in the dirt on the ground)
that will represent the per adnadistsowewillusehe | dea
stick figures and simple designs to illustrate the elements of this ideal church. You tell me
what i1 s your image of the perfect church and
As the participants share elements ofgheectchurch the picture kegins to fill in
with praying Christianspastor building, lighted crosshymnbooks, Spirit of God, pulpit,
discipleship bookdyaptismal, choir, choir robes, Biblesffering,benchesoffices, lights,
air-condtioning, flowers, ushers, decoratgdintedwalls, organdrums,parsonage,
electricity, powerful sound systenmternetconnection, Sunday school roonhe list goes
Al would love to be part of a church like this. But war has broken out and the rebels
are killing Christians and burning chhaes. What in this church can we give up and still be
achurch As participants say those things that
are erased from the pi cWhated sThideofegzBibfe, t he s e

and Godd

®David L.Watson, fWhat is Church?o Lect Ulhietraiiny CPM Wor
exercise is adapted from this lecture.
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Alf this is the basic churdhthe people, the Word, and Gdlden this is the
beginning point of church plantinddow the church turns out depends®@aod as ¢
dist i b ut ete thedchurch. Wkabthe church looks ld@erges from the culture of the
community of believers as they study the Word of God together. Church then becomes an
i ndigenous expression of the people of God w
Without a building, a paid professionally trained pastor, multiple programs,
organizational structusg or a host of other things, the simple church can multiply much
more rapidly. Led by the people of God themselves who are learning to be obedient
disciples, tis simple community of believegathes together frequently to share their life
with Christ, © worship, study, pray, and soipporf and encourage one anothéanctioning
in this way itis truly the church that is the continuing witness of the life of Jesus upon the
earth.
SupportingScriptures Matt. 18:1820. Acts 2:4647.

Authentic Commnity

The first century church was certainly an authentic community. In the midst of a
hostile political theydbvotedthemsgeives toshe apostles teachinghe n t
and t o f elltheobelieVers wpeée.together and had everythingpmmon.Every
day they continued to meet togetheré. They b
toget her é .-46). (Acts 2: 42

Although the concept of community is alive and well in the rural African cgntext
because of the Western influence upon the churclthineh reflects more of the Western
individualism and corporate organizational structure than it does the African culture of

community.

86



The new paradigm church brings back the authentic community nature of the church.
The organic nature, the simplicithe leadership ethos, and the relational nature of this
church lead more easily to authentic community.

The New Testament image of the church as family may bring the best understanding
to church as community. Throughout the New Testament the languaaeilyfis used:
Abrothers, sisters, |itt]l enewHirth lhalseleohs, ebd nf ant s
(I Cor. 4:15; | Tim. 5:12; Ja. 2:15; | In. 2:134; | Pe. 2:2; Eph. 2:19) the family the
members love one another, spend time with om¢han, encourage one another, teach one
another, correct one another, challenge one another, and care for one another. Their lives are
significantly intertwined. They are a community within a community, bound together in
their relationship to Jesus. Thanfilial community becomes the corporate witnesthe
broader communitpf the incredible transforming power of the gospel. Without evidence of
such a communitythe world has little opportunity to see the life of Christ upon this earth.

On the other handvhen such community is evidahbecomes the attraction to thife in
Christ that expands the church.
SupportingScripturesActs 2:4246.1 Tim. 3:1415. Eph. 2:1422. 2 Cor. 13:11. | Pe. 3:8.

Equipping Center

As anOutpost for Kingdom Expansidhelocal body of believers is trained and
equipped to respond in obedience to Christ by serving the people around them bringing
transformation to the community. They wil/l a
reaching beyond themselves and their @@mmunity to the communities beyond them
establishing new outpostsnew communities of believers. As such the church becomes the
equipping center to train and mobilize the people of God so that the Kingdom is extended as

communities of believers are ediabed saturating the entire region with gospel witness.
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AfHe gave [t o tabeapostlds,wsome prpphetsosamee evangelists, and some
pastors and teachers, for gnguippingppf t he saints for tBEple wor k o
4:11, 12).Equippirg the saints must be a fundamental focuhefchurch if rapid
multiplication of churches is to occur.
SupportingScripturesEph. 4:1113.1 Cor. 14:2631.
A New Kind of Church Planter

A new paradigm of church necessitates a new paradigm of the gllantér. In any
rapid church multiplication movement the character and function of the church planter is
critical. If the church planter is focused aositionof leadership oafuture ashishopof a
new group of churchebg or shanay succeed in buildg a small denomination but will not
succeed in launchingraovemenbf rapidly multiplying churchedf the church planter is
highly controlling with a sense afvnershipof the emerging church or churches the
replication process will eventually stall.

In the institutional/traditional model, the church planter is often expected to be a
supemanor woman Oftenchosen because bifgh commitment approvedevel of
academic trainingand qualifying experiendse or shas sent out by the denominational
headjuarters or by a larger local chure¥ith part of the goabeingto expand the size of the
denomination by planting a new church with many new conv@dgerally the new church
is to be a near replica of tesendingchurch.The church planter maye given a small budget
with whichhe or shes expected in @pecifiedperiod of time(usually fairly short}o build
an attractive buildingnd fill it with people who ardrawnby dynamic programs, lively
worship (read: singing), and promises of a better &ulif. In most cases the church planter
then settles into the | ife of a Apastoro spe

into a larger group with more sophisticated programs, better facilities, and multiple trained
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and paid staff. The idea ofultiplication is usually not part of the equatiamd so although
outreach programs may be added thehétlis attempt or expectation to replicate.
The church planter in theew paradigm is a very different person with a very
different functionHe orshedoes not typically have extensive Bilgellege trainingr
managerial expertise bbaisa passionatéove for Jesus, a heart to serve people, and a
proven track record of obedience to the Word.
In this projecin East Africa there are two typesdfurch planters. First, there is the
outside church plantevho istypicaly referedto as an apostolic church plant€he
apostolic church planterosses cultural boundaries or at least goes from one village to
another wheré&e or shas really an outsler with the express purpose of planting a iself
replicatingchurch. The second is the local church planter who plants a church or churches
within his or herown local community. In both cases the role is catalytic in that the church
planter does noeally make the church happewcording to some preetermined plan of
exactly whahe or shavantsthat new churcho look like but plants the seed of the gospel so
that as people become obedient followers of Jesus aar@wunity of believeimsmerges.
He or sheoperates from a position offluence not power, control and money
Jesus camm earthas a baby, a positioof powerlessness. For a time Was a
homeless refugeélis family carried no pedigreé¢lish o met own was not estee
entire minstry was characterized by servanthood. He did not lead an organization. He held
no Aofficialo office. He rejected titles. He
Paulnever defended himself by declarinig credentials or education. Rather he
speaks of himseéhs a servant suffering for a cause, powerless from a human perspective. He

was beaten, shipwrecked, and imprisoned, all sacrifices he considered pimgetiedto
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make on behalf of Christ. He did not start an organization, carry any titles of honor o
position, orownthe churches his credited withstarting.

What is characteristic of Jesus and Paul, and what must be a driving characteristic of
church plantesis that they led through influencather than througpositionalpower. And
their influerce along with that of other apostles literally transformed the world through the
proliferation of communities of Chrigollowers that eventually spread to the ends of the
earth. The goal of church plargenustnotbe to amass a following for themselves to
transform followers into leaders through a mentoring/discipleship process that releases them
to be and do all that God calls them to do.

So the primary function of the church planter in a rapid church multiplication model
is todisciplepeople intdeadership, a leadership moadéhumility and servanthoatthat
reflects that of Jesu$raining in this kind of leadership not donerimarily in the
classroom but in the day to day life of being together actively functioning in the service of
others ad the sowing of theeeds of thgospel.

Apostolic church planters are often selipported. They enter into a community as a
business person, a cattle herder, a teacher, or a government worker. As such they are able to
get to know the community and builelationships with local people in a nrtmreatening
way never forgettinghat their primary intent is timok for ways to initiate discussions about
God in the process of everyday life.

Following the model of Luke 11 he chur ch pl afindtep&rsonf i r st
of peacd that spiritually sensitive person that God has ordained to theetommunityto
the gospel. Thuspastolic church planters share the gospel regularly but are not primarily
evangelistsTh ey al s o plahtthe 6hurchifheiafbclusygo disciple the person of

peaceor the family of peace and through that fantilg gospel spreads throughout the

9(
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community to théroader family, friends, and neighbpasid a new body of believers
emerges.

The church planter does not bewthe pastoHis or herrole is to teach the people
how to study the Word of God, discovering for themselves what they must do to obey Him.
From day one, the goal is for the churclioéoable to function independeoitthe church
planter. Dependence olmet church planter creates a church that is not fo#lyure, not fully
indigenous to the community and that is less likely to replicate in nearby communities.

Full time apostolic church planters may be in the process of planting churches using
this methodn several different communities at the same timmdy bebetter ifhe or she
does not spend futime in one community. Sometimes suspicion is aroused if a church
planter spend®o muchtime in a specific community with no visible means of support.
Additionally, the new believers are notraadilyempowered to take the responsibility for
their newly emerginghurchif the church planter is always present.

Teaching the new local believers is vitally important. But the church planter must
avoidthetade ncy t o be t hfecushginsteasbe tra;mingothe peomerhow to
discover for themselves how God wants them to live their livedahtis witness to their
community Preaching is not emphasized because the church plantethge ppmary
source of understanding about God. The Word of God becomes centrgbdlhgto train
towardindependence.

Passionately in love with Jesudten new believers are eager to take the message of
the gospel to a new area. They want to see the wondpifiial community which they
have recently become part of replicated in the neighboring communities. Some just go with
a refreshing delightful enthusiasm aboutrsiwathe truth about Jesusti@rs have thear

nYes, i tYOWtso Ol da notrThese edombpcal thurch plantersAlways self
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supportedthey are the farmers, shépe e per s, or | ocal artisans wh
support of their believing community to go with the gospel message to the next nearby
village, or to another commity within their town or city. They follow the same pattern of
looking for the person of peace in that community (oftercdmmunityis not a geographic
area but a affinity group. They usually take one other person with them whom they may be
training © go to the next communityhe majority of churches in this East Africa project
are now being planted in this way.

A key issue for the church planter is knowing when to leave. Many churcties
institutional/traditional model neveeach a level ofg@ritual maturity, local leaderdo not
emerge and thechurch doesiot reach out beyonitself because the church planter never
left. The church planter is there to plant the seed not to stayitusta full grown church.
Bringing the church to full ntarity is the work of the Holy SpiritOnce a simple church is
established in the communiiyhere people are learning to obey and follow Jakeschurch
plantermust move ortrusting the Holy Spirit to work in the lives of the new believers so
that theymature into the kind of church God wants for them to be. The church planter will
typically continue in a regular discipleship/mentoring relationship with the emerging leaders
of the new community of believers focusing primarily on discovering what the Bayls
about the life and function of the chur¢ie or shewill also be available in this way to deal
with more serious iIssues that arise that nee

A New Church Planting Strategy

A new understanding of church and amnenderstanding of the character and role of
the church planter require thatethinks differently about church planting strategy. Véhd
simple form of church has been presented and the role of the church plantéedescr

servanthoodather than dective it does not mean that church planting is easy. In fact,
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many have paid a very high price in personal sacrifice to see the church planted in difficult
places. Underscorinthis strategy of church planting is the understanding that church
plantingist he wor k of God. Il n Godds economy establ
outgrowth of families and individuals coming to know Jesus Christ. Churches should erupt
spontaneously from the soil of the gospel.

Much ofthis church planting strategy has to wdh removing the barriers so that the
church can more easily emerge. These barriers are largely those systems, structures, and
demands whiclareaddedto the biblical requirements faloingchurch.When these are
removedpeople are introduced to andlfal love with JesusAs theyarediscipled to obey
all that He has commanded them, they will naturally want to gather together in fellowship to
worship, learn, support and encourage one another and work together to spread the good
news. As suclthey becae the continuing presence of Jesus in the dark places of the world.

The church planting strategy that God is using in East Africa to birth thousands of
new communities of believers is the subject of the rest of this disserfetioe r e ar e no Af
easyt eps t o church fheawtoi mp.nawalTherTehei 9 nred r uct
Word. What followds not amethodof church planting but principlediscovered from
Scripturethat should govern hotie church plantegoesabout being part diow God
wantsto build His churchin communities around the world

Some of the principles are certainly not unique to this strategy of church planting.
However, rather than assume some of the foundational principles partictiiayhyare
included heren an effot to outline a comprehensive and cohesive lishethurch planting
principles that have led to the current explosion of the new paradigm churches in East

Africa.
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CHAPTER 4
FOUNDATIONAL CHURCH PLANTING PRINCIPLES
Prayer Accesses GoOhéligh Power From

The most important principle in this church planting strategy is prayer. It is the
source of power for the tasit church multiplicationThe church planting effort is begun
and sustained with prayer.

The following story illustrates the power pfayer for the church planting effort.

The enemy had advanced now occupying ground once held by the sovereign nation.
Evil and vile,hisintent was no less than total conquest, absolute subjugation of an entire
nation and brutal elimination of any resistarHis forces were potent, passionate, and
persistent. With a hopeless acquiescence the people crumbled under the overwhelming
weight ofhis nasty aggression.

But then a tiny band of fanatically zealous resisters rose up in a desperate act of
defiance aginst the hostile adversary with the audacious intent of reclaiming their country.
Calling on a powerful ally with a desperate plea for help, a daring but simple battle plan was
developed that would enable this tiny band to overcome the powerful aggFessiays
the allyds precision air force pounded away
this little band began to mount an offensive. Heartened by their small but decisive victories
other countrymen joined the resistance, striking blow aftax upon the now retreating
enemy armyThe tide turned in favor of the now emboldened band desperate to rid their

country of the foreign tyran¥ictory was soon achieved, an entire nation maintaining their
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independent and sovereign position becauskeohir support of an allied nation and the
bold actions of a tiny band of péople who st

This conflict could describe any number of real life military invasions in recent
years.It alsoillustratesthe incrediblespiritud battles raging in millions afommunities
worldwide. The enemy has advanced and therdtesnonly a tiny band of resisters who
want to reclaim the communityfor God. The point ofhestory is that without the air
support of the ally natioa counteattackwould have been futildt was the covering from
the air that enabled the tiny band to drive out the enemy and achieve \lidtewyise t is
prayercovering that will defeahe enemyeclaining communities for ChrisfiOur struggle
is not againstlesh and blood, but against the rulers, against the authorities, against the
powers of this dark world and agaitisé spiritual force o f d@&REph.6:12¢é .

The whole idea of planting churchesoiccupiederritory is an aggressivaunter
attack orthe enemy. A€hristiansengage in this spiritual warfaréeymust recognize that
theyare facing a far more powerful and persistent adversarythieamselvesWithout a
comprehensive and complete spiritual covering of praayeould be foolhardy to erage in
this battle. No matter how gretdie battle plans or how powerful and skilldte army,
unless the Lord visstwith His presence and powdre battle will be lostUnless every
aspect of this new church planting initiatigesaturatedavith prayer,intercession and
spiritual warfarethe church plantewill be hopelessly ineffective and soundly defeated in
the attempt toake thdandfor Christ

The first and mostritical action that mudbe undertake in church planting iso

develop a team of imtrcessors to under gieshd sustaihe ministry.All praying is not

'Ti m Rd®myinginthéiHarvestd Doct or al Di ssertati akke Gradeaeent ed t o
University of Ministry, 2001.

95



intercessionMany petition God for things but do not engage at the level of intercession.

i Te gift of intercession is the special ability that God gives to certain members of the Body
of Christ to pray for extended periods of time on a regular basis and see frequent and
specific answers to their prayers to a degree much greater than what is expected of the
aver age “®baniosntof planning strategizing, organizingtnessingtraining,

or model i ng c a risianof ceachglentire bomBunitedtisout paying the
price in prayer.

Generally the practice is to saturate a community with prayer several weeks prior to
launching a new church planting initiative intottckammunity. Prayer walks and prayer
teams assigned to pray specifically for the target commangtyart of the process of
preparing for entrance into the community.

SupportingScriptures: 2 Ch20:1-30. Matt. 6:5-15; 7:7#11.Jn.10:27; 17; Acts 4:232.
The Spirit of God is AlwaysActively Present in the Church Planting Process

Ont he ni ght b e fedotdHis dkaptes tbadaftat Headft themeH
would send the Holy Spiribtbe with them forever just aseHhad been with them. He
warned thenmot to try to minister irHis name without this comg power and presence.

Jesus begaHis Great Commission by speaking about the spiritual authority that was
entrusted tadim, and ended it by promising thaehivould forever be with those who go
and makalisciples. If church planting is ever to become a moverheiit only happen
through the guidance and empoweringloy Holy Spiri® never orhumanpower.

The most fundamental characteristic of the church is that it is led and taught by the
Spirit. Oftenonelooksto the structure, the programs, or the rituals to define the church. Is it

incorporated or registered? It is creddetidby some higher body? Doe$#ve a registered

2 peter C. WagnePrayer ShieldVentura: Regal Books, 1992), 48.
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membership? Does it have a paid leader (pastor)? Are thtofd/gifts present? The list
could go on. But the real question in determining if a body of believers is truly a church is to
determine if they are corporately led and taught by the Holy Spirit. Do they do what they do
because the Holy Spirit leads them to do ity do what they do because they discover
it from the Word of God as the Spirit teaches them?

The Holy Spirit guides the new body of believers in understanding the truth of the
Word and in understanding how they should function as a chlinsha supeanatural
processl Cor.2 : 10 dec !l ar e sealedhoaus thréuGhatee Spirthesthingsethat
mustbe known and understod When the new emerging church has the Word of God and is
being taught by the Spirit of God, it has all the resources itsrtedok the church of God.

The church planter must r ewvdlldrawa@ menhat it i
unt o H{miR:82).It i®not the skill of the church planter. It is not the dynamics of
the churcho6és pr ogroafmsc h vArncdh ipnl anhtiisn gs tirtatiesg yn ¢
mi ni strieso by wdngagedhattblings peoplertonlesus. It ig uniquely the
work of theHoly Spirit.

Unless the work of the church planter is guided by the Spirit of thecthurch with
the rightDNA will not be planted. Unless the church is guided by the Spirit of God is will
not replicate throughout the community as God intends that it should.
SupportingScripturesJn.15:2616:15.Matt. 28:1820. Acts 1:48. Acts 2.

Only the Word of God is the Authority

It must be the Word of God not the church planter or the pastor/leader who is the
authority. Believers are taught how to Adi sc
When the church plantbecomei t h e a n s wihe peopeeare taught b2 dependent

upon the church planter rather than on the WMfden a believer asks a questtbe church
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planter shoulgboint them to the Word perhaps providing several passages for therdyto stu
to discover the answer rather thaeld to the temptatioto wield power through greater
knowledge.

One of the best protections agaihstesiess to teach théelievers to be totally
dependent on the Word of God for themselMethey learn from the model of the church
plarter that one or two become the teaxsof the Word and fail to study the Word directly
for themselves thegreplaced at great risk of following someone who may not always
remain true to the WordVhen the entire community of believesgaugh to be obedient
followers of the Wordhroughpersonal study of the Waorthe church is protected from
departing from the truth. Ht is not to say that the gt teaching will not emerge from
within the body of believers. Teachers of the Word are a gift to the ¢houtshthey must
never becometh aut hori ty. Only Godds Word is the al

Many unreached people in the world remain trapped inlitenate cultureswhich is
the reasorculturally relevant methods of communicatimuist be used in these contexts.

Those methodmay include audio Sgutures, pictorial storying of the Bible, abiblical
themes put to music. Often it is a child with a sixthdgr education that becomes taader
for the community.

Simple Bible study outlines have been provided following the Discovery Bible Study
methal 2 Essentially no other curriculum is used. The goal is to plant the seed of the Word
directly into the hearts of the peoplee movi ng t he barriers bet we
Godbébs people by removing the middl eman,
illuminator of the Book the Holy Spirit

Supporting Scripture Heb. 4:12. Deut:1-9. Psa.119:142.

% The Discovery Bible Study method is described in chapter Two.
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New Believers Are Quickly Formed into Churches

In an institutionaltraditional model of church plantinthe church planter often
spends a significant amourfttone doingextensiveevangelism in a given community.
Often it takes months or years to develop enough believers to form a choeshpeople
become believers they may gather into Bible study groups, fellowships, or some other form
of gathering. Howewe in thisnewmethod of church plantinghe goal is to gather the new
believers together very quickly through the formation of church. When there is a clear
understanding of church as a simple gathering of followers of Jesus obedient to the Word of
God wnder the guidance of the Holy Spirit, the church can emerge quickly starting with a
very few new believerdVithout encumbrances of extensive systems and structures they can
begin as a body to mature under the guidance of the Holy Spirit. The churdiewidrow
and expand through the witness of the first few believers as taeysaipled. Thus the
church planter is more of a discipler than an evang@&let.church planter remains
connected to this new body but does not allow the new keltarisecome ependent on him
or her When this new community of believers is taught to obey they will respond by
reaching beyond themselves to other communities need to hear the same goeavs
messag@nd experience the same spiritual and social transformatior the replication
process will begin immediately ratheathafter a prolonged period wiaturing by the first
generation church.

The forming of the believers into a new church should not wait for a building, a
trained pastor/leader, the appointment dke$, or many other elements that typically make
up church. Instead, some of these elements should be seen as things that will come as the

church matures.

99



When he was twentjwo years oldibrahim turned from being trained asheikfA
to becomingaardetf ol | ower of Jesus. He was so thrildl
that he could not stop himself from telling others about it. First hkigaglife to Christ,
thenhis cousin Eyobe. Within three months, thirtyle$ neighbors had become believers in
Jesuscreating no small stir ihis Islamic community whergis father was the current
sheikh. Needing to band togethtris small group of believers met regularly to support each
other, study the Word together, worship their #feund God, and talk alob how to reach
still more. Ibrahim and Eyobe met regularly with the local church planter for discipleship
but the church planter was not regularly ia thilage and did not lead any church services.
After a few more months, Ibrahim had a passiontotakee fit rut ho t hat he hza
discovered to the next community so he tbakcousin Eyobe and began to look for an
open listener in the neighboring village. After initial resistab@es the sheikh of that
community who first responded to the gosjpeld througthis withess a new community of
believers quickly emerged. Ibrahim and Eyobe moved on to the next community where
again God moved and a church was born. Eyobe planted three churches in less than twelve
mont hs because no tldadd the thinglithahnatmalljhcameout of thel n 6
passion ohis heart to share Jesus wils community and those arouiktim. Today these
communities of believers are continuing to grow and mature geetielearn how to
become obedient follow of Jesu
Supporting Scripture Acts 16:3134. Acts 2:4142.

God Often Uses Signs and Wonders to Catalyze Rapid Church Multiplication
Entrance into a new community for the purpose of evangelism and planting a church

is often a difficult,in some communitiea dangerous process. In most cases some kind of

* Muslim spiritual teacher/leader.
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religious atmosphere reigns over the community. In the case of East Afsacaually

Islam or traditional beliefs that are theevailingreligious/social power. A challenge to that

religious contrbis never accepted easily. It is in this kindesfvironment thaGod often

breaks through in a powerful supernatural way evidencing that He is greater than the

existing spiritual forces. Sometimes itasniracle like the sending of rain to a drought

strickencommunity. Sometimes it is the healing of one sick for years with a debilitating

disease. Vi®ensare commonplace among Muslims who ofsele and heer God pointing

them to Jesus as the Truth for which theyehbgen seeking. And sometimemay even be

the raising of the deatiMany times these signs and wonders become the catalyst for an

explosion of new churches throughout a resistant region where God has chosen to move.
Sheikh Amir shared with me abdut wifed 8l nessfor twelve years. Having sough

healing forhis wife from the localwitch as well agrom the narby Western medical

servicesthe sheikh haéinally come to the end dfisr e sour ces. Eager f or

healing the twoteenagelaughters finally persuaded their reluctant fathedltow them to

become théocalh e a | wavesGapaymenthe was requestin@r his healingservices. Ater

a day of intense praying and incantatibgghe witchthes h e i k hrénmiresvi f e

unchangedThe daughters were spared. As a last resort Sheikhagreed to have a

Christian from a nearby community come to visit hideclaring that he had no money to

pay forhealingservices he was told that the prayer by the Christian would cost him nothing.

The church planter came and pray@dd choos to miracubusly heal thete i k h 6,s wi f e

andalmost overnigh& churchwasbornas many became believeegestimonyto the

surrounding communitto the superior power of Jesus Christ.

® | went to Africa in 2005 from an evangeliteddition that gave scant attention to the miraculous, considering
supernatural healings, visions, and miracles essgaisihcts of God. However, | soon discovered that they
are indeegresentacts of God as | personally witnessed such signs and weoodex regular basis in this

project in East Africa.
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Miracles are found throughout the Old Testament from Moses and Aaron, to Joshua,
Samson, Samuel, Elijah and Elisha, and Isdrathe New Testament miracles abound in
the ministry of Jesus, Paul, Peter, Stephen, and Pi@lgal continues to use miracles today
in the planting of His church.
SupportingScripturesLu. 10:8.Acts 14:118. Acts 20:712.

Churches Multiply Rapidly When It Is Part of T heir DNA

The DNA is the gene structure that makes up the human body and determines how it
will function and whatend wherit will reproduce. Thus theorrectDNA is vitally
important. In churh planting part of theorrectDNA is that the ne&-born church has the
intentionto reproduceyuickly. Many existing churches do not haes intentionalityas
their DNA. They do not intend or plan to reproduce themselves at all, or their DNA is that
they will try to start another church when they become mature and stable, a process that
depending how it is defined may take ten years or more. This damaged DNA is in part the
reason that most churches never start another church. In Americapmriyeftof churches
ever start another churétin Ethiopia, each year only 1percentof churchesntendto start
a new churcH.The secret to rapid multiplication of churches lies in the starting of the first
church. If the church is formed where the peopleeddd rely on the church planter rather
than themselves through the study of the Word of God, this dependent mode will not lead
themto move out quickly to form new churches.

Rapid reproduction is part of the DNA of the raltRabbits reach sexual maityr

within four months. After a pregnancy of just one month an average of seven baby rabbits is

® Clegg and BirdLost in America
" Degefa. A Research Project on the State of the Evangelical Church in Ethiopia.

8t is difficult to determine where this illustration originated. Garrison reteitsin his or her bookChurch
Planting Movementdavid Watson used it frequently in his early workshops | attended.
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born. The cycle resumes in four more months. Elephants are different. Sexual maturity is not
until eighteen years and twigrtwo months after conceptionsangle baby elephant is born.
So in twenty years you could have three elephants or millions of rabbits.

Paul 6s expectation as he established new
beyond themselves to the communities and regions about them. He didl nioafiee had
to establish all the churches in a region. (R2611923). Rapid church multiplication is
about churches that plant churches that plant churches and so on.
SupportingScripturesMatt. 28:1620.Jn.20:21.

Rapid Church Multiplication Will be Accompanied by Spiritual Conflict

Rapid church multiplication is an aggressive attack into enemy terfttismpting
to capture and occupy for Chri sensutesthar i t ory t
there will be anajor spiritual battlelns o me ¢ a s e s ,tacticshaee vegyrolevious.e s 0
Peoplesd |ives are i ndwel Tthesapowerfut evihspintso!l | ed by
maintain astrangleholdprimarily through fearand demand obedience from the people
through sacrifice and daily rtexial offerings. Many look to the human leaders of the occult
who seek to appease the spirits and askafaors on behalf of the people. Individuiaels,
families, and entire communities are often totally enslaved to these demonic powers.

Demonic spiris may also seek to attack the church planter and certainhethe
believers in a community by bringing persecution upon them. Sometimes it is the health and
well-being of the church planter brs or herfamily that becomes the point of attack.
Sometimest is major family challenges in the lives and families of the new believers.

More subtle forms of attack may be in the areas of thebitgital aspects of
traditional church life that become barriers to an unreached community receiving the

message of thgospel. If the enemy cannot stop the spread of the gospel in a given region he
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may seek to discredit it by making sure it is wrapped in a foreign package so that it is
rejected by the people. Another subtle attack may be aimed at the character ofdhe chu
planter or the leaders. Pride, seeking after personaglagamany otheproblemcharacter
issues may be tools of the enemy to hinder the spread of the gospel.

Paul understood this conflict from the beginnindnisfministry. On the Damascus
road he vas commission by Jestsgo to the Gentile8 éto open their eyesn order to turn
them from darkness to light, and from the po

In rapid church multiplicatiotthere isa spiritualwar for the very lives of millions of
people. Butbne mushlso be clear about the nature of the conflibe battles not against
people. People are not the enemy, even theeagiye fundamentalist MuslimSatanand
the spirits of darkness atlee enemy. It is aditle against the fallemgelsand powers of
evil. Thereforetheweapons must be spiritual. To go up against this enemyowith
education, strategies, or programs would be foolhd&dwerfulspiritual toolsmust be
employed

Jesus Christ ifhe Commander in this war. He is farore powerful than the enemy
and will lead to victory. He has given armor for protection and the weaponsdiediht
this battle Prayer and obedience to the Word of God amggoeatest weapons. The battle
should never be fought without them.

Supporing ScripturesEph.6:1-18. 1l Cor.10:36.

Christian Culture Often ImposesBarriers to Rapid Church Multiplication

Perhaps the single greatest barrier to the rapid multiplication of the church is the
church itself. Much othemodern church culture h&dgcome an obstacle to planting
churches in new communitiedntil the church planter iable to rightly discern that which

is biblical and that which is simpliraditionalchurch culturehe or shewill struggle to
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overcome this obstacle and may largelyifathe effort to see thousand of new churches
emergelf one isto be an effective church plantiieremust beawilling to give upchurch
cultureeven that which may be considered to be very precious

So, ¢wrch planting often becomes more about remgp¥e marmade barriers and
allowing the church to spontaneously emerge than it is dbedtligent effortsof the
church planteto put the pieces in place to make church happenfrom under the controls
imposed by most traditional church plantinggesses, ew churches should be fully
equipped from the beginning with all the spiritual authgstythey can multiplpn their
own. The church is made for expansion. It will do so naturally, as God intendeti tihéo
barriersthat often come frommmad s | n s ereliance, dng selhggrantiZzemerdre
removed
SupportingScripturesPhil. 2:5-11. 1Cor.9:19-22. Matt. 23:1-30.

Keeping Things Simple is Critical to Rapid Church Multiplication

Most traditional church planters are overburdeneayTtave been given a near
impossible task. With limited resources (sometimes nahey have been sent to unreached
communities to begin a church that is a replica ofnbk-establishedending churclfor an
improvement) Their taskincludes building aii a p p r o (psuallyafdreggo styledghurch
structure, providing furnishingand equipment, initiating a variety of programs, developing
a |l eadership and management structure initia
challenging responsibilitiesHowever, he more complex the church and church planting
process becomethe less likelya newchurch will energe andif it does it is utikely to

replicate.
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Jesus demonstrated the simplicity of the community aéb&is in the establishment
of Hisfirst group of twelvé the church in embryo. The gatherings of these first followers
were alwaysnformal meetings with Jesus Christ at the cefi#énd everyone was engaged.

Paul went about planting simple churchds was a simple message of the gospel
without complex creeds, confessions, or a systematic thedMigy.a few weeks or months
of instruction he left behind @éhurchthat not only survived but thrivett.was a church left
without buildings paidclergy, a form of meeting, a hierarchy of leag| a writtercreed a
church statement of f&itor doctrine, or a music/worship program to follGwese early
churches did not even have a written gosyeldid they appoint elders until much later in
the life of the church.

The early church functi@das the church was intended &s a simple gathering of
believers who cared for one anothteey became the foundation upon which the Christian
church down through the ages has been established.

A special word about bullngs: The Christian cultureurently has completely
locked the church building and the people of the church into one cultural understanding of
church.As such many are unable to comprehend church apart from a physical structure.
Indeed often one can even determine vidnad (denominaton) of church it is from the
architecture of the building! Unfortunately, the building is one of the key cultural elements
that often becomes a barrier to planting and multiplying the church. Many church buildings
look foreign In part the medium becomdsetmessage and as such a foreign church building
restricts thegresentatiorf a truly indigenous form of the gospel. Usuallytside fundings
used to build such a structumetroducingthe element of dependency into the church

planting process. Most a@il, the tendency is thahurchbecomes formed around the church

® EdwardsHow to Meet in Home$4.
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building rather than around the community of believers. When the focus is on the building
the people suffer. Immediatetyurchis institutionalizecheightening the risk of
unnecessargonflict with other religious institutions in the community.

The natural settingf the homeor for many rural African communitiegnder a tree
becomes the better environmémnt the practice of onanotheringas the people of the
church begin their liféogether as new believers in Chri3this simple, nofthreatening
environment empowers the people and brings a spiritual vitality to the emerging church that
is difficult to obtain in the more institutional atmosphere of a church building.

Supporting Sapture Acts 2:46.



CHAPTER 5
ORGANIZATIONAL CHURCH PLANTING PRINCIPLES
The Truly Indigenous Church Will Multiply More Rapidly

When God began to establislis church upon the earth He sétis Son Jesus to
incarnatd to live among the peopl@esus was born and grew up as a Jew. As He began to
share Gododés message of |imsdetheauttdal cordektwfddisi on He
own people. It was a truly indigenous form of communicatoml the message was
presented in the cultural corteof the day. Although a message from Gddom the
outside, it was presented by Jesus, an insider.

The message of the gospel today so often arrives dressed in the culture of the
presenter, the church planter. The listeiewe to overcomehe great hrle of accepting
t he out si de rtligscancaccept thergaspeb e f or e

The goal of this process of church planting is to sow the seeds of the gospel in the
new communitylargelya b s e nt t dolere, sl allow thesnsiderho first acceps
themessage to then communicate the message throughout the commanitsty that only
a cultural insider can do becauséhifsorhem nder st andi ng of the c¢commt
The first acceptors of the gospel are special people who can overcome tratg@ission
problens and take the pure gospel to their community in a way that a truly indigenous
church emerges.

Such an approach means ttie training of the emerging leaders is critically
important. If these new leaders a&dractedrom their conomunity for training for an
extended period of timehé gospel to whicthey are eposed and the form of church which
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they experiencareundoubtedly full of cultural elements that would not be appropriate fo
theircommunity. Instead if they adéscipledwithin the cultural context of the community
they arebetter able to help a truly indigeus church to emergéhis indigenous church,

free of foreign elements will replicate much more rapidly throughout the area where that
culture is dominant.

Such a sategy would argue against sending large teams into an area from the
outside, using a technology or methodology of communication that is not familiar to the
community, or using outsiders as the primary communicators of the gospel. Instead it argues
for a pocess of discovering the insider whom God has prepared to beetires of the
communication of Hisnessage to that community. The work of the church planter then is
not to do broadased evangelism but to disciple the one or few insiders who will be the
messengers to their own community. The new believers become the local evangelists. The
church emerges as an indigenous expression of the gospel in that community.

Supporting Scripture®om. 15:19624. | Th.1:10.

Rapid Church Multiplication Must be Supported by Continuous Training

Training is at the core of this method of church planting. Rather than academic
training, however, it iprimarily adiscipleshipprocess as the challenge and understanding
of church planting cascades down from geeeratiorto the next. Training is done ghe-
job in brief gathangs of church planters andmmentoring relationshgbetween church
planter and trainelVhile Peter and John were declared by the religious leaders of the day to
b e dthoolecandordinaryme n , Oneverthelgss succeeded in turning the world upside
down. | t was bec a discipleshirelatonyshid] witth Jesughetsd:13) ion  a

Training is provided at the level of ne&thurch planters receive basic training in

church planting princiles.As a church planter moves to a level of regional coordipator
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additional training may be needed. One who advances to a level of training regional trainers
may neeckven more in depttraining.

The mode of training is also critical, particularly a garlier levels of training. The
problem with aBible college orseminarytypetraining is that it uses @assroormacademic
methodology that is inconsistent with the model of churchishiaging planted. The college
trained church plantenay oftenfed uncomfortablewith the informal atmosphere of the
home gathering or the church under a tk®or shevants to preach extensively rather than
equipt he people to discover the truth from God¢
become mature believerspt dependent on the church planfére mode andools of
training should be consistent withe expected model of church.

Extractive training should also be avoided if possible. Wéraarging leaderare
removed for significant periods of time frotreir local community they become an outsider
to their own community. They often return from the training (if they return at all) with an
outsider (and academic) view of church and ministry, with strange ideas and habits and are
no longer able to relat@aturally to their people.

On-the-job training is much more effective terms of rapid church multiplication
This continuougdraining is done primarily through a discipling/mentoring relationship
between the coordinator/trainer ahe church planter. ltfel ect s Jesusd® model
with the disciples. They were almost constamtith Him.

Supporting Scripture Acts 4:13.Acts 11:2226. Phil. 3:8-11.2 Tim. 2:2.
SeltSupported Church Planters Are Generally More Effective Than Supported Ones

One of he mistakes thdtasmade with respect to church planting is to assume that
the church planter must be a paid professional. Nothing could be further from the truth. In

fact, nonpaid, selfsupport people with relatively little training can plant churalssg this
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modelparly because in this mod#ie church planting is nattempting to grow a
denomination with strict systems and procedares doctrinal creedbatmust be followed.
The church planter is not to be the@mary evangelist or the primargécher/preacher of the
Word. The church planter is to be the catalyst to initia¢eprocess of establishiaghew
church in a given community church that is led by the people as they are in a discovery of
Godos Word with the ethefHolwSpiriti ng and gui dance
One of the reasons that selipported workers do better at church planting has to do
with the issue of access. If one enters a new community as a religious,woekermediate
unspoken message 1 s conf briogataposingebgionand t says
start a new church so that the people of this community will leave their current religion and
adopt the new religion which lambrimgg t o you. 0 Obarriersogoups e, i nst ¢
Resistance builds. Persecution beginsnémy such cases church planters are run out of the
communitybefore they meet the first person
A self-supported church planter, on the other haad enter the community for
business, or as a teacher, or government worker. Through this vdoatorbe builds
relationships with people in the community. As relationships strengjtiey begins to share
their life looking for people whose hearts are open to hear a new message of goodmnews. A
informal Bible study begins. In a Muslim community it may mmparative study of the
Qu r aral the BibleA few come to Christ and are discipled. It is ththin these early
believerghatthe church is born and begins to impact the broader community.
Another benefit of selupported church planters is thia¢ tgoal of saturating a
region or nation with churchesll never be reacheif the process idependent on a model
that uses only paid church planters. Tens of thousands of new churches are needed in every

nation of the world if everyone is to have a diuwithin easy access of where they live.
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This kind of church saturatiacalls for a different strategpne where laypeople are the
church planters and church leaders. In every area of the world where the church is
multiplying rapidly, the majority of chtch planters are seffupported local workers
passionately in love with Jesus and the community of beli@ersiran an ongoing
discipleship relationship where they mature as leaders.

Using such a strategy means a change in training systems aswsale$s people,
farmers, teachers, government workers, etc. cannot leave their places of employment to
attend training in a central distant location. Instead the tramung} be taketo them in
ways that they can easily accessuth as anodel of disgbleship/mentoring training. Each
one trains a few who then pass the training on down to the nextltaseh this
discipleship/training system thatodelingcommunicates loudly. If the laity in the newly
plantedchurchis expectedo be active in minisy, what better way to encourage and
empower them thafor the church planter/leader to beeatample of a committed worker
without support from the ministry.

Some church planteiis this project continue toeceive support, particularthose
who go fran one region to another. It may not be possible to have a business or get a job in
the new regionThesepeople arecallel apost ol i c6 church planters.
crosscultural even though the cultural divide may not be great. In cases likbakiisnust
overcome t he oeyasutinang tcommunify® yieatyyan apostolic church
planter will engage in planting several churches at the same time by traveling from one local
community to others nearby. By not being constantly preseneicammunity for an
extended period of timéocal leadership is more readily encouraged to emerge and is

empowered to provide leadership early in the church planting process.
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Jesus chose twelve lay people, local workman to deisteadership team, the
leadership team that would launch the church that has endured down through the ages. These
first church planters represented various professions but were not originallg &Baow
religiousworkers. They were simply followers of Jesus.

For most ofis careeinin ministry Paul was a tentmakdihat means that he
supported himsethroughbusiness as he went about the work of the ministry. Anakimy
places those who assistdplant the church in a given city were also-selpported as
business people, teais, government officials, or other tentmakers.
SupportingScriptures: Lu. 9:1-62. | Cor.9:1-23. Acts 20:3235. | Th 3:6-15.

The Model of Church Must BeReproducible by the Target Community Themselves

This system of church planting is all about ragglication. It is not about super
church planterghose who go about planting thousands of churches thems@lveshurch
planter planting many churchessan addition model. Insteath this multiplication model
onechurch planteplantsa few or sevel churchesthosechurches each plant several
churcheswhich in turn each plant several moréhe plantings done quickly, most
churches planting another within the fisst months to two yeardJsing this model some
churches have multiplied into twaundred within four years.

While this concept of multiplication is certainly not netshas often been bogged
down by the complex nature of thraditional/institutionachurch. If a multigenerational
explosion of churches is going to be achieveid imperative that the model of church be
easily reproducible by the target community themsel&ekieving this kind of
multiplication means that there must be no elements in the model of church that the
community is not able to producké it is dependenbn something from the outsidden the

replication process is slowed, sometimes brought to a complete halt.
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The question of the place for the church to meet is one consideration. Meeting in
homes is done easily from one community to another. Each coityrmsuable to provide
such a place to meall by themselvesf a building is to be erected should be a model of
building that fits the community and is buall by themselvesSuch an approach to the place
where the church will meet makes it easdplicatable without restrictions in any
community.

Leadership of the newly formed church is another critical element to be considered.
If the model of church requires that the leadership have a level of education or credentialing
not easily availablen the communitythe process of replication will be slowed. Instead, the
same multiplication pattern from person to person and church to otamphnovide the
training necessary to support the expanding movement.

This principle may also apply to the typemeetings held by the church. Foreign
elements such as unfamiliar music styles and communication processes should be avoided.
If it is to be easily reproduced these elememist also be indigenos® theycanbe
reproducd by the peoplén the next commnity all by themselves.

An additional element to consider here is financing. If the church receives support
either in the form of support for thecal church planter or pastor, or for the construction of
a building then the model of church carriesaadign element because that support came
from the outside. It was not something that the community was able to prathge
themselved-or the church then to replicate in the next commuintitgust wait for
additional support from outside.

SupportingScriptures| Cor. 9: 1923.

114



Minimizing External Influence Intensifiesthe Replication Process

In communities where the church has been largely insulated from the oiitlsake
often multiplied more rapidly timewhere there is considerable external iaflae.This
multiplication within a context of isolatiowas seen very vividly in Chinavhere it was
discovered after the missionaries were expelled during the Boxer Revolution that the
Chinese church wasare capable of rapid expansion in the absenceest¥vn missionaries
rather than through the nigitry of Western missionarie's.

Oftenoutside influence comes in the form of denominati@oatrol. In an effort to
expand the denomination the newly emerging church is required to follow certain prescribed
systems and doctrinessen though thesmay be at significant variance with the local
culture. Sometimes simply trying to meet denominational standards keeps the new church
inwardly focused for years rather than seeking to reproduce itself in neighboring
communities.

Another powerful external influence is money. The source of the money almost
always exerts a significant amount of power. When the power (control) is located outside the
church a dependency is created that works against the replication pAdta#son can be
easily diverted from the losind the resources within the commundycollecting resources
from outsde.?

There may be some legitimate strategic uses of outside s@ppbessupport for
apostolic church planters for a limited timesopport to the community during times of
famine or disasters Whi | e a huge amount of money and

hurt much of the Third Worldhere ardimes when the broader outsideurch can come to

! Tetsunao Yamamori and Kifwong ChanWi t nesses to Power: Storiimgs of
China(Carlisle: Paternoster Press, 2000).

2 Garrison.Church Planting Movementg24.
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the aid of the local community. Derwith appropriate cultural sensitivjtihis support can
be a witness of the church to the community or in some cases an access to the community
for the pupose of establishing relationships that would lead to the planting of a church.

SupportingScriptue: Acts 11:2930.
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CHAPTER 6
OPERATIONAL CHURCH PLANTING PRINCIPLES
Community EngagementProvides Accessdr Church Planting

Community engagement is about an incarnational approach to the community. Much
of missioneffort in the past has used a direoften confrontational approach to the
community with a heawpanded presentation of the gospel. Somettmeshurch planters
would go in with a powerful team and blanket the community thighgospel message from
a foreign perspectiv©r theywould loudly proclaim the message in the central marketplace
using foreign technology at an offensive volume. In many such strategies there is no
engagement with the community.

It is interesting that Jesus lived in HNgzarene community for thirty yedssfore
anyone really knew who éiwas' He was incarnate in the community. He became part of
the community working alongside Jpéeas a carpenter. As he began misistry He went
about healing the sick and caring for the poor, engaging ievirgydaylife and sruggles of
His people

As Pauland Jesusraveled from place to plat¢keyconnected with people who were
engaged in their communities. Aquilla and Priscilla were business people in the community.
Cornelius was a military leader bis community. Lydiaran a fabric storelhis community
engagement became the platform upon which the church was born in these communities.

Thus he gospel is incarnated in the community. It comes from the inside through the

human relationships of everyday life. Establishing auilding uportheserelationships is
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fundamental to this model of church plantimghich iswhat community engageméiis all

abouti gainingaccess to the community. # & reason for being in the commungyg that
relationships can be establishedttwill lead to the planting of a church. dneashostile to

the gospel it is particularly important to engage in the community prior to being exposed as
a Christian.

Access ministries can be business, employment, human services, or even sports,
travel a research. It must be a legitimate reason for being in the community. Preferably it is
the type of engagement that leads to connection with a broad number of people. It should be
something that is a felt neefithe community; something the community warit should
be simple so as to allow the church planter significant time for the development of
relationships.

Access ministries should not create dependency on outside res@medisior
profit projects often yield much higher lotgrm access and gdwill than charity or free
servicesThey can become the beginning of the transformational impact on the community
through the planting of a church(gghichwill address not only the spiritual need of the
community but the social and physical needs dk we

Community engagement should also be from the perspective of servanthood and
humility. Jesus did not engage in Hismmunity from a position of power. Often the
mistakeis madeof going into the community with more education, more money, more
experiene, and thus more power.tlfere issuccssi n est abl i shing a churc
modelis followed it will be a church that does not easily replicate because it is built upon
positions of power. Jesus sai d,ditavertham,k now t h

and their high officials exercise authority over them. Not so with you. Instead, whoever

2 Sometimes referred to ascess ministries or platform ministries.
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wants to become great among you must be your servant, and whoever wants to be first must
be your slave just as the Son of Man did not come to beddut to serve, and to give His

l'i fe as a r Mats23:8628).dypicallypeopledwitiiout powerjraple

fisherman and farmers, small shop keepers and domestic workers, students and laborers,
goat herders analx cart driverssan become excellenhurch planters.

Community engagement is the means it is not thelenaustnever become a
substitute for evangelism, sowing the seeds of the gospel. It is the beginning of a continuum
that leads to planting a vibrant functioning church that is brqngensformation to the
entire community.

Many communities have been evangelized and churches planted without particular
attention to community engagemeliany timesGod by HisHoly Spiritchooses to move
miraculously in a regigrandwhole communities e transformed through the direct
proclamatiorof thegosped esus sai d, dalf | be 1ifded up,
12:32).Church plantershould always be looking for those places where Gatbigngin a
supernatural way.

At the same timethe mission landscape is littered with well meaning evangelism
ministries that are now only dispensing humanitarianTiey have lost thermeason for
beingin their focus on goodwill and communityvolvement This principle of community
engagement adesses a strategy for rapid church multiplication. Unless the results are
relativelyimmediate in terms of seteplicating churches being plantelke goals will not
be meteven ifsignificant and valuable servEareprovidedto the community.

SupportingScriptures| Pe.2:12.Jn.2:1-12. Matt. 23:2528.
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Evangelismis Done Primarily by New Local Believers
The work of the church planter is not primarily to do evangelism. Mass evangelism
or evenextensivepersonal evangelisimy the outside church plantermot part of this

church planting strategy. Instead the church planter is to find the local insider, the §piritual

sensitive person that God has prepared to be among the first to respond to the gospel. As this

local person is discipled to salvatjdreor sheand the other new believers become the
primary communicators of the gospel to test of thecommunity. Thisnethodavoids
many of the problems created through the coogiralattempt at contextualizatiaf the
gospel. Once the gospel is undecsl and accepted by the insidiie communication is of
an indigenous form.
The church planter thenmather tharbeing primarily arevangelist, is the equippef o
the first few disciplesand the responsibility for evangelism rests uposdkarly belevers
who can naturally present the gospel in the cultural context of their own people.
Paul did not embark updrs missionary journeys to do evangelism. He went to
plant churches that would replicate themselves throughout the entire region and gventual
throughout the world. From the beginnjtige early converts became the local messengers
to spread the gospel through their community. The fact that Paul never stayed long in any of
these communities attests to thet that the gospel spread througé kbcal believers. No
doubt it isbecausd?aul was largely absent that the local believers were empowered as the
church to be the continuing witness of the gospel to the comméngyu | 6 s arots e nc e
result in a weaker gospel ministry but in fact a enpowerful ministry that spread like
wildfire through many of those cities where Paul had ignited the initial flame.

SupportingScripturesLu. 10:1-2. Acts 2. ICor.9:19-23.
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Focusng on Familiesis More Effective than Extracting Individual Believers

Over and over the pattern of church establishment and even church replication in
East Africa has been through the natural web of family relationdPriggously a pattern of
extraction of an individual who showed interest in the gospel was follomhedh often led
to the isolation of that individual from the communityus actually hindering the process of
church plantingA focus on the family instead may move the process of evangelism forward
more slowly but will result in a broader acceptance of theejdagerwith the establishment
of a community of believers$n clan cultures individual decision making is not the ndtm.
is culturally insensitive to target individuals with the gospel and to encourage them to break
with family tradition to embrace aftérent religion. Such a cultural misstep may lead to
years of frustration in attempting to plant a church in the target community.

Sometimes it is better wisdom to say to the interested person, often a young man or
wo man, ATal kK t o yyoware hdaanmabbuyGod lefore you wakeaat
deci si on t oThdsewhdtegw the fanslyudmlogiie befoomnversiorhave
oftenavoid the hostile resigtae and family alienation thasuallyfollows a decision
independent of family consideration.

The general flow of the New Testament stories of evangelism and church planting
readily support this principl&@.he only knowrcases of individual conversioase those of
Jesus, Payand the Ethiopian eunuetho werebaptized individually. In all otherases
presented in the NeWestament it is about families; the jailor dmdfamily, the temple
ruler andhis householda tentmaking coupl@nd Lydia and her household.

When an entire family comes to Chrias is often the case in East Africa, thisra
built-in support system for the new believers. The church can begin almost immediately in

that home. As transformation takes place imithe family they can begin &hare the
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message of the gospel beyond their own family, ueteating the procesgain by bringing
another family to ChrisCertainly the family unit is the most logical of places to establish
the local church.
SupportingScriptures Acts 10. Acts 1611-15; 1634.

Finding the Person of Peace Aceleratdabhe Establishment of a Reprducing Church

Perhaps no one principle in this strategy of church planting has had such a singularly
powerful impact as the principle bhding the person of gace. From a strategic perspective
it become®ne of the key elements this overall process. &hy church planters have been
freed from the overwhelming burdenafinstitutionaltraditional method offwurch
planting by adopting the person adgze principle.

Nekaratis a diligent and committed church planter. For years he worked tirelessly
succedingin establishing thirteen churches throughmistregion. By most accounts he was
a very successful church planter. But for Nekarat it was not enough. Letir@ipgnciple
of the person of gace he immediately changeid whole approach and began kiag for
that special person or family that God had already prepared in each community to receive
the gospel message and to open their community to the gospel. Within the next two years
seventy new churches emergedhisiregion.

Fundamentally thpersonof peace principle recognizes that church planting is a
spiritual activity whose process and results are ordained by God. It is notraadan
implementation of careful planning and effective execu@ithough God may catlhurch
plantersto do both thos things. Church planting that results in rapid multiplication is about

going where Godlirects, when l ordainsandaccording tdHis strategy and plan
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Many church planting strategies focus oneséihg a communities that fire-
determined criteriageveloping a massive plan for saturggfthat community with the gospel
message, then initiating a follewp plan to scoop the responders into a religious building.
In Luke 10 Jesusutlined a different plan. He semtit the seventywo into all the
towns ad villageswhere H was abouttogd he i nstructions were spe:
enter a house, first say, O6Peace to this hou
on him, if not, it will return to you. Stay in that house, eating and drinkimatever they
give you, for the worker deserveswages. Do not move arlwmund fro
10:57).
The role of the church planter is to find the person of peace. Once dischesyed
sheshould then spend considerable time with that fadiggipling them to Christ and
teaching them to obey all that Jesus commariteel family of peace may then becothe
initial expression of the church and as they follow their natural web of relatioiships
will lead otheran the community to join thefellowship. This church, growing out of a
household of local believers will be an indigenous form of church that will be much easier to
replicate in the next communities than mailyer more complemodels of church.
Theperson of peace is someone whGud has already prepared, wisinterested
in spiritualmatters, and who opens the community to the gospel. This principle is reinforced
by the stories of many of the persons of peace in the Bible; Cornelius, Lydia, Aquilla and
Priscilla, Stephen, anderhapseven the Samaritan women who met Jesus at the well, to
name a few.
Finding the person of peace grows out of the process of building relationships in a
community. As friendships are established spiritual statements can be made, spiritual issues

addresed. The church planter must be deliberate about finding the person of peace. It
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cannotbe a matter of entering a community and waiting for the right peteateclare
themselves. If careful and frequent connections with many people with the intent of
engaging them in spiritual conversation do not reveal the person of peace after perhaps six
months, it may be an indication that this 1is
shoul d move on, hiserheifke ehegvingdbes notireas abanddng
thecommunityforever The church planter shoutsbntinue to pray for this communignd
at some poinimay return. It just means thiag¢ or shes following the strategic process
described in Luke 1@ bring the gospel message to new comitiesn

Initially in the East Africa project the Muslim sheikhs were avoided. They were
considered to be the enemiys the principle of the person of peace began to take hold, some
church planters started to focus on the sheikhs. They were indeed ofsgirithally
sensitivegpeople in the community. They were influential with the people. Many sheikhs
were discovered to be the person of peace to bring the gospel into the community. In one
part of the Rift Valley the church planter began to seek out shaikh the gospel message.
Within three monthdive local sheikhs had become believers and were deeply engaged in a
discipleship process with the church planter sometimes meeting together several times a
week.These five then began to carefully sharethew!| v di scovered Atrut ha
sheikhs in nearby communities. Within twelve monfieventytwo sheikhs became
followers of Jesus. The goal in this area is to see one thousand sheikhs become Christ
foll ower s and Thhdesirestthatthé eptoe commiirity well.bed
transformed through the power of the gospel.

SupportingScripturesLu. 10:12-11. Acts 5:11-15. Acts 18:14 with Rom.16:1-5.
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Discipling Every Believer Creates a Multitude of NeededMinisters

Everybeliever specially giftedby the Spirit of Goglis to be a ministein the work
of the KingdomKi ngdom wor k i s not the domain of
planter/pastor/leader. In fact, the separation of clergy and laity has perhaps become one of
the greatest barne to the engagement of the believers in the ministry. This unbiblical class
distinction leaves most believers with a secondary role in the @fdhe ministry.

Classified as laity ovolunteers they are generally expecteddovethe professional leader
in secondary functiongaving the important roles to those who are trained, credentialed,
and paid.

In this newstrategy of church planting is clearlythe laitywho arethe ministers.
Theyare the leaders of the newly emerging church. In many ,chsssare really the ones
who launch the churcas they are discipled through the process by the church plaheer
outside church planter who comes into the community is the catalyst who finds the persons
of peacedisciples thembhut leaves the real wio of the ministry tanew local believeras
they become obedient followers of Jesus. It is a strategy that believal thatresources
for the work of the ministrgsod has puin the harvest.

The criticality of discipling every believgbecause evgrbeliever is to be a minister
using the gifts assigned to them by the Sde#dves no one out. There are no spectators.
Everyone must bempowered to do what God haglainecthem to do.

This fundamentally changes the role of the church plant@éeymust resist the
temptation odoingthe workand focus on equipping the new believers to do the work of the
ministry. From the very beginning nothing isngoby the church planter thaiudd be dne
by the local believers. It becompart of the DNA of thawew church. The ministry is done

by the believers and unless the believers
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unhealthy church where the church plantepaid pastoris the ministeand thepeople are
the spectator®yr are relegatetb secondry roles of ministry

When the people are the ministers there is a ready army of workers. The local
believers win their neighbors to Christ. The local believers lead the newly formed church
including all the functions of church. The local believers starito the needs of the people

in the community. The local believers go out and plant new churches. Rapid church

mul tiplication simply cannot happen through

will only happen when the believers are empowened engaged in the work of the
ministry.

SupportingScriptures| Pe.2:4-12. 1Cor.12. Matt. 20:2528.

Teaching Obedience Produceblature Disciples Rather Than Knowledgeable Converts

Much of modern day discipleship is based on the acquisition of kdgel® many
circles it revolves around teaching the doctrines of a particular denominBooks, tapes,
videos and materials of all sorts have been produced to support the discipleship process.
Much of this leads to knowledgealdenverts but does natake mature disciples. Converts
may be religious, but they may not be obedient.

What is a mature disciple? It is one who is obeythghe commands of Jesuddtt.
28:1920) and teaching others to do the same. A mature disciple is a divagés.

This strategy of church planting is about replication. Disciples replicate by making
other disciples. Leaders replicate by developing other leaders. Churches replicate by
planting other churches. If a believer is not making other disciphlasbeliever is noan
obedient disciple of JesuShurch planters are encouraged to monitor carefully who they are

training. If the people they are discipling are not obedient, the church planter should

di scontinue the discipl eshi pipleghipprocess i . Parti
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about obedience to the Word of God. If you choose only to study the Word but not to obey,
this process is not for you.o0 Only obedience
As maturing disciples follow Jesus the church will @xg.
SupportingScriptures Psa.119.Josh.23:6. Deut 6:4-9. Matt. 28:19-20.
Discovery Bible StudylncreasesObedience to the Word

In a strategy where the church planter is not the long term leader, where the leaders
of the newly formed church emergern the harvesn a relatively short period of time, and
where every believer is truly a ministéris critical that the believers are taudpaiw to
learn from the Word of God for themselves. It is not enough that an rttredmarch planter
periodicallycomes to their community to teachpreachRather the people themselves
must be taught how to read/hear the Word, understand what God is telling them to do, and
what they must dto obey.

When the peoplaear from God themselvélsrough the study of thWord it is
much more likely that they will obey. Instead of olmgya set of institutional rules or
regulations which may vary considerably from one church to another, they determine what
God is saying to them and how they are to obey in their cuttardéxt. Instead of obeying
the teacher who is interpreting the Word and ofédling the people how to olyethe Holy
Spirit becomes the 1@ to guide them into understanding the tratimvicting them of sin,
and convincing them tobey. The church plastmust be careful nevéo take the place of
the Holy Spirit in the lives of the people. Christ must betiihve functioningheadof the
church not just during the time of the gathering of the church for worship but throughout the
everyday life of the pawe of the church.

The argument that the Bible is too difficult for the average believer, or at least the

new believer to understanahinimizes the work of the Holy Spirit. The Spirit is always
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active in the life of the believer. He can be depended uporstruct and bring
understanding to the student of the Word. Extensive currictiabexplainsthe Scriptures
may in fact rob the believers of the opportunity to hear God speak to them as they study the
Word together. In the context of commuriiye belevers should function together hearing
and obeying the Word of God.
The Discovery Bible Studyprocesss a simplanethod for such a study of the
Word. It looks at gassage of Scripture in thregys: what does the Scripture say, what
does it mean, and@hat must | do to obey? Using this simple process the Holy Spirit will
guide the believers into an understanding amelsponse of obedience to the Word of God.
Using Discovery Bible Study does not mehat there is not a plader teachers.
The New Estament saythat teachers will be given as gifts to the church for the edifying
and building up of the believers. The pdiaim making here is that these teachers emerge
from the community of believers as their gifts are exercised. It is not the owt$ides the
long term teacher. Instead the church can quickly functiotsawn because it is under the
headhip of Christ and the guidance of the Holy Spiriie teacher must never rob the
people of their opportunity and responsibility to hear frond @@mselves both individually
and corporately as they study the Word.
SupportingScriptures Deut 6:1-9. Acts 17:11.
Culturally Appropriate Witness and Worship Quickly Opens Hearts to the Gospel
The spiritual life is at the core efrery person. Godas made peopk® be in
relationship withtHim. Human beings long for thend of communitywheretheytouch

othereach at this very center thfeir being. Every society goes to great length to fill the

® The Discovery Bible Study process is discussed in grdatail in chapter two.
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spiritual vacuum within the human heart that is trseilteof sin whichdestroys this
community,separang peoplefrom Godandfrom one anther.

Outside of the West much of the world functions in a trade language or official
national language that is different than the mother tongue. Often Bible trarskatsom
these official or trade languag@saking it difficult to communicate to the core of the
human spiral being. When addressittys spiritual part of thpeople it is important to use
their heart language.

Not only is this important for understing at the deepest level, the choice of
language also communicatieseign God or Godbf the peoplelf the gospel is to have a
truly indigenous expression among the people it must be presented in the mother tongue, the
language of the heart. When the sage is in the everyday language that the people speak
at homethen it more readily becomes part of the everyday life of the people. Obedient
response is not to a foreign or outside influence but to that which is parebwn
culture.

It takes year$or someone to learn to communicate in the heart language of another
people. Most never become fluent at the very dedgesit They will always have eultural
accent Becauseltey will alwaysbe known to be from the outsidbgtstrategy of using the
insideris critical. The insider communicates in the heart languadpesadr hempeople.

When the person of peace is discovered in a communéyHoly Spirit will interpret the

message from the church planter to this first respondent who will be aMertmme the

cul tur al and | angua g eactoef @adiThe pecsen.of peaceishe a super
first few believers who ardiscipled by theutsidechurch planter wilthen communicate

the gospel message in the heart language of the people Whauath more quickly and

readily respondThe receptivity of the people at Pentecost was significantly heightened
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because the people heard the message of the
day abouthreet housand soul s wes2dl)added to themo (Ac
Heart language may not only be an issue of the words that are used. In many oral
societies stories are the means of communicatidandamental truths to that societich
are passed this way from generation to generation. desdshe hetlanguage of the
people when d spoke irHis societyusingp ar abl es. AAnd with many st
spoke the word to them as they were able to hear it. But without a parable He did not speak
to themo (Acts 4:33, 34). ul®preay meamugingstage peopl e
of communication that is typical of their culture.
Music also touches the heart. More than speaking, music will minister at the deeper
levels of the spiritual core of the bejra it is critical that the music is also in theant
language of the people. Not only the words but the music style should come from their
culture. It is a tremendous learning and worship experience for the new community of
believers to crea their own music. In some cultures musithis means of comying
critical messages from generation to generatignf the music used i®reignit will
convey from generation to generation that our religious life is foreign, borrowed from
another place and time.
The majority of unreached people groups belorgptoeties where minority
languages are spokereatinga significantchallenge for church planters who go from one
society to another. To learn these minority languages in order to speak in the heart language
of the people is a daunting task. The stratefgysing the insider whom God has prepared to
be the communicator of the gospehis or herown people helps to address that issuthe
church plantewith significant language limitatiordisciples the insider and the insider

takes themessage tthepeople, the people will receive the message in their heart language
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significantly increasinghe response and resulting in a more rapid multiplication of the
church
SupportingScripturesActs 2:112.
PersecutionDramatically Accelerates the Expansia of the Church
In almost every case where the church has been persgthgsigrown
dramatically. Communist governments, for exampéese confiscated propertidsjrned
Bibles,jailed pastors, and harassed the believarspite of their attempts ghut down the
church it has most often exploded exponentidilying times of persecutipwhile growth
has slowed when persecution stopisis explosioralso happened in the New Testament
world. AéThose who had been swithS$tdpeened by per
traveled as far as Phoenicia, Cyprus, and An
Sometimes the persecution comes in the form of repression by national or local
governments. These regimes, intent on stamping out the church have sdaoneedrtyring
thousands of believers. Militant members of other religious groups also attack Christians and
their leaders. Sometimes the persecution is intewan other Christian groups attatle
church plantingstrategy or worse attempt to prevetite spread of churches not connected
to their denominations.
Persecution is aormalpart of Christian ministryAlmost all thebiblical leaders and

prophets were persecuted, many of them martyred. Perhaps something is wrong today if the

church faces nogor secut i on. Paul sai d, Afé everyone wh
Jesus wi ||l bTen. 3p:elr2s)e.c uAnedd 0J ¢s2us s ai d, NnBl essef
insult you, persecute you and fal seMat say al
5:10-12).
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While persecution of any rapid church multiplication movement is to be expected,
this strategy of church planting attracts less persecuBecause they are not as visible,
churches that meet in the home or under the tree are less vulneratibeks then those that
have more elaborate structures and highly organized progtamsteresting that during
times of severe persecution when the church has been forced to function without buildings,
pastors, programs, etc. it has grown dramdyicRerhaps it is as much the change of form
of doingchurch as it is the persecution that has caused the explosion in growth.

While notrejectingpersecutionchurch plantershould not brig it uponthemselves
by doingunnecessary thingghich arousesuspicion and anger in the community.
Communicating in a way that is not culturally acceptable may be one example. Loud music
and shouting that offends an entire neighborhood may bring on persecution unnecessarily.
The message of the gosgélbould be declatbolding and continuously but not without
sensitivity to the peoplef the target community

In 2006church planters ione East Africatommunity know for death and
destructionreported thatundamentalist Muslimbad riserup against the Christian
instigating a series of violent attacks. When it was all dwer hundredoelievershad been
brutally murdered because of their refusal to deny their faith in Jesus. Elavgtver their
deaths were not in vain. Two years later from the soil that vedéerad with the blood of
these martyrghere was an abundant harvest as over two hundred new churches were
planted in the midst of this hostile community.

SupportingScripturesMatt. 5:10-12. Matt. 10:1623. Il Cor.12:10. Acts 11:126. Acts 7.
Departure of the Outsider EmpowersLocal Leadership Leading to Greater Expansion
Perhaps one of the saddest legacies of the twentieth century missionary movement is

that the missionaries failed to leave. With a wedaning commitment many stayed for a
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lifetime in the community where they began their ministry. In much of the current church
planting the expectation is that the church planter becomes the pastor and stays for an
extended period of time.

The strategy of the church planter staying for a long peffitiche is selfdefeating
in terms of the maturing of the local church, leadership developmematiglication of
churches. Its critical that the church planter has a clear exit plan from the begirenoy.
shemustintendto leave soon and that shd be clear to the newly formirghurch. From
the starthechurch planteshould be working toward departufiéheaim is to workoneself
out of a job, developing from within the community indigenous leaders to lead from an even
greater position of stretiy

A timetablecannot be sdbr the departure of the church planter. Each case must be
considered individually. However, typically it will be from three months to a maximum of
two years. While at the time of departure the church planter may not celypgieparate
from the churchhe or sheshould not be engaged in the leadership of the church but give
mentoring oversight and encouragement to the leaohel® the body as a whole.

Theon timedeparture of the church planter accomplishes several thirgs it
creates the expectation that leadership must come from within. Often leaders will not
emerge in the presence of the church planter. It is only as the church planter begins to
withdraw that the local leadership is challenged to take up it§uigbsponsibility.
Secondly, it empowers the local believers to step into the roles for which God has appointed
them. Typicdly elders are not present as long as the church planter is engaged in the church.
As the church matureand the church planter deps elderswill begin to emerge analill
berecognized by the believers. The church planter then willaadlknowledgehese elders

and leave the people to take full responsibility for thieurch
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Dependency is a significant problem in many churcbéayt. The churchmay
dependon outside resources and influenceit onay depenan the outside church planter
for leadership and guidancéhe church plantehowevermust never take the place of
headhip of the church, rather always directing the petipgeek direction from Christ as
headof the churchThe church must be dependent totallyChrist and on the resources H
has placed within them.
Jesus did not remalongupontheearth He sai d, AUnl ess | go a
will not come to yoo (Jn.16:7). From the vey beginning K understood that Hiele was
to bring Godds message of salvationtheto the |
hands of the church to be Hisntinuingpresence anditnesson the earthThe church
needed taake responsibility for that message and take it to the ends of the earth as Jesus
commanded in Matthew 28.
Paul also did not stay long with the churches that he planted. In most cases he stayed
from three to six months sometimes visiting back againyieea or sometimes not for five
years.When Paul left these newly formed churches he left them without books (even
without a Bible), pastors, educators, schools, and buildings. He even left them without
pastors or leaderfSBut these new believefsnctional; they were the church as it was
intended to be. And they quickly replicated. Thasethe churches that soon multiplied into
the thousands and now into the tens of millions around the world.

SupportingScripturesJn.16:7-11. Acts 8:2639.

4 EdwardsHow to Meet in Hone 52.
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CHAPTER 7
LEADERSHIP CHURCH PLANTING PRINCIPLES

A Clear Vision of the TargetArea Saturated with Churches Propels the Church
Planting Effort Forward

In initial training programs that were conducted as part of this project, many leaders
acknowledged thatlack of vision had allowed them to be satisfied with only incremental
growth.Unable to formulate alearvision oftheir city, region, or natiosaturatedvith
churchesthey set goals baseshly ontheir pereivedcapacityto expandrather than
looking at the overall need’ hey thought in terms of additiorather tharmultiplication
known resources ratherth@o d 6 s pr omi sed p rthatisneegedon of ever )

Thinking in terms of actually seeing an entire community, city, or country
transformed though the presence of churches in every community and neighborhood brings
a whole different dynamic to the church planting process. With this kind of \aeiral
guestions arise. W has there not been this kind of growt'hatarethe barriers? What is
different about the church in the places of the world where exponential growth in
happeningBhouldsomethingoe dondlifferently so thatGodmight move in such a way
that churches are planted everywhere?

The first church was moved by vision. Jesus haghtthe people texpect to do
greater things than he had doHi&s principle of the harvest was that there should be an
abundanceBefore He lefttheeartd e sus & f i nal folloneswes todoahdo Hi s
makedisciples ofall people groupsThat is he central visionThe first church did multiply

rapidly from the initial apostles tt20;then thousands were addedmetimes in one day.
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The truly transformation leader must be a person of vidlohconcerned about
prestige, status, or posititve orshemust be willing to take risks, to embrace change, to
innovate, and to ask the very hard questions about the condition of the dtheelsion
must be focused on building the Kingdom not growtimgdenomination or organization.
But vision cannot bstatic. Bginning with the end in mind, the leadaust also be able to
put actions tahevision. Andtheleadercannot be the sole keeper of the viside.or she
must be able tarousea visionin othersinspiring and empowering them to work together
towarda commorgoal
SupportingScripturesMatt. 6:10.Lu. 10:18.Lu. 19:11-27.

The Leadership Model is Critical to the Health and Replication of the Church

This strategy for church planting and rapid church multiplication requires a whole
different lea@rshipmodelAccor di ng to the worl dodéos standard
standards of leadership in the modern church) it is an ugsmie@ model of leadershift.
essentially says that leadership of the church is in the hands of the people. It ipthe peo
not the church planter or pastor, or even subsequently the elders wittnaaeely
responsible for the churdtGone are the hierarchical patterns of leadership that place one
person at the towith near absolute authority in all matters concernimgchurchwith
various levels of leadership authority falling below until at the bottom it comes to the
majority of the believers who have no responsibityauthorityat all. It is not even
possible from the New Testament to assert that leadershihie ear |y chur ch was

In this model of leadership that recognizes the priesthood of all believers, the church

planter or pastor functions as coordinator, equipper, and shepherd, leading not as

'!Note that Paulds epistles are addressed to the belie
believers to fibe of one mind. o Consremakings among the be
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hierarchicahead(Christ is thenheadof the church, but as one of the community of
believers? Furthermore, they do not do the ministny behalf othe believers. The believers
are to be the ministers. They are to do the work of the ministry.

As the apostolic church planter withdrawilers appointecby the Holy Spirit(Acts
20:28)give oversight to the churcffhey are always indigenous, part of the local
community of believersThey emerge as elders by character, not by knowledge, status, or
election As overseers their function is be examples tdhe peoplenot to control them(l
Pe.5:1-4). They do not makdecisionson behalf of the peopl¢he church

Thereis simply no justification in the New Testament fioe single leader model
that is common in the church tod&here was always a plurigi of elders and there is no
indication of hierarchy among them. They had different functions and may have been at
various levels of maturity, but not differing levels of authority.

SupportingScripturesMatt. 23:1-12. Matt. 20:25-28. Acts 20:17, 229. | Pe.5:1-4.
Replication of Appropriate Leadership is Essential for Rapid Expansion

Godly leadership is critical to this strategy of church planting and replicatuioly.
transformational leaders will continuously replicate themselves. They do nautblatity
in. They do not fear competition from new upcoming leaders. If there is to be a movement of
rapid multiplication of churches there must be a rapid multiplication of leaders. These will
primarily be ndigenous leaders from the harv@3tey will not typically be academically
trained, ordained, or paitut as insidersheir leadership will be essential to the

development of the movement.

2Howard A. Snyderl_iberating the ChurclfDowners Grove: InterVarsity Press, 1983).

% In most of the churches Paul planted elders were appointed several years after the church was established.
Acts 14:23
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Developing this kind of leadership is essentially a discipleship process. Peter and
John became greatleaders t he early church because, nt he
4:13).Pa u | sai d, AFoll ow my examp(lGCor.la:$)This f ol | ow
leadership development is not about extraction to a cloistered place of academic learning but
an activeengagement in the community of need. It is ath&job learning process. In this
day by day walking together process leaders emerge. They evidence their capacity to be
leaders by a willingness to follow, to sacrifice, to learn, to serve, and to biybinotzest?
SupportingScripturesMatt. 4:1822. [Cor.11:1.2 Tim. 2:2.
A Culture of Empowermentis Essential for Rapid Church Multiplication
One of the greatest tragedies in the modern church is the -tdemgdivision.
Initiated a relatively shotime after the explosion of the early churchasstolen ministry
from Godods peopl e and afew tbesodlledpriese bishaps, i n t he
and pastors. As suchit has relegated the role of the believers to secondary respiiesibil
if they areengaged at all in the work of the ministry. Most of the leadership roles are strictly
reserved for the ordained recognized pastoral leader(s). Perhaps like nothing else this has
contributed greatly to the shortage of available workersaraddl e r s i n t oday6s ch
The tuly transformational leader, on the other hand, understaatileadership is
about thestewardship of poweiThe power isiot inherent within the leaddlt is delegated
from God. Parof theresponse, therefore, rathbah hording the power, is to delegdt®
others, empowering them to be the leaders God intends them to be.
If rapid church multiplication is to occuthe current culture of contrbly leaders

mustgive way to aculture of empowermeratll throughout tle church. The people must be

“Davi d Waadership 0 fi @iven at CRM Training Workshop in Nairobi, Kenya, June 2006).

® Snyder Liberating the Church221.
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released to be the ministers of the chuedd intended them to b¥oung leaders must be
discipled and empowered to start new churéiggey must have the freedom to make
mistakesWomen must be freed to engage on an equal {gith men in the work of
ministry.” Power must be given away.

SupportingScripturesMatt. 20:25-28.

®1Tim.41213. fADon6t | et anyone |l ook down on you because
believers in speech, in life, in love, in faithdaim purity. Until | come, devote yourself to the public reading of
Scripture, to preaching and to teaching. o

"Gal . 3:28. fAThere is neither Jew nor Greek, slave no

Jesus. O
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CHAPTER 8
CONCLUSION
This projectbegan with a simple but audacious giotd catalyze the planting of ten
thousand churches in East Africa @1P. | have to admit that wherfiddopted the goal
along with a supporting mission team in San Jose California just prior to the launch of this
project | was secretly a skeptic. Why wouldthe bold enough, some might say foolish
enoughto think that Godnight usethis mission teano help establish ten thousand new
communities of believers throughout East Afri€tried along by the momentumtbie
otherson the tearmwho | later learned were also skeptics, e to East Africa andegan
the processfaesearch and implementation aftaategy forrapid church multiplication.
And God began to move in an incredible way. By the end of 20@86new churches had
begun. The stunning thing was tlia¢ number of new churches emergeaagh year almost
douled from the prior year. The first few months of 2009 indicate the momentum is
continuing If it doubles again by the end of 20@® network that has been developelt
haveplantedd,552 churches. It seems now that208&0goal of ten thousand churehwiill
be reached
Success Factors
What were the factors that led to this explosion of new churches? | believe the key

factors are these:

1. Itisclearlyamovemeraf God. He c holswer damo fAibruitl i Hirse ¢

time.
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2. A new paradigm of chah, a simple church that has been able to replicate rapidly
has been widely adopted

3. The emergence of hundreds of empowered church pldrdaergshe harvesbecause
of the new understanding of the qualifications and role of the church phester
provideda huge army of workers

4. A growing number of transformational leaders have been willing to break with the
status quo and embrace a new strategy for church plantinge @he leaders who
have given up hierarchical control, large organizational developedtpersonal
statusto serve and empower those to whom God has called them

5. A high percentage of partners hawmsistenly followed the principles of this
church planting strategy amave beeiruly effectivein terms of rapid church
multiplication

6. Sustainabilityhas been built intthe modekothat by avoiding dependenoy the
outside except for the initi@postolicvision and impetughe churchs able to be
established antb replicateall by itself.

Some regions continue to struggle. In m@seas these are areas that have not been
consistent in the implementation of the full stratdgythese cases it isually the
leadershighathas not yet made a complete transitibime East Africa church planting
experience has clearly demonstrateatwhen only some of the principles are implemented
churches donot replicateconsistently Nor, is the church as strorigdoes not move as
quickly toward maturity. Maturity and replication seem most often to go together.

The Future of the Revolution
A revolution has clearly begun to take hold cities, towns, and villages throughout

East Africa thousands ofevolutionary grassrootsommunities of believetsave emerged
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bringing transformation to their entire communities. Marriagesfamilies have ben
renewed as members learn to love and care for one anBtis#nessebave startedo
operate with moral integrity. Local leaders have begun to work for the benefit of the people
they serve. Slums are being transformed into communities where caririg pelgpone
another, bringing new life and vitality to previously dark and dangerous places. All
throughout the region the light of the gosigespreading as churches plant churches which
plant churches which plant churches.

Almost four years exactly fra when | came to Ethiopia to start this project God is
moving me on. | am leaving East Africa in a few months. Theepcof here i s i n Got
and He has chosen several wonderful transformational African leaders who will carry the
project forward. There s no question that Godds mantl e i s
even greater things in the years to come.

Threats

Will the revolutioncontinue?l believe that the revolution is unstoppalakhough it
facesmany threats; there are many cousrm@rolutionaries both internal and external who
would seek to stop the advance.

One threat is prayerlessness. Success can breed an attitude of independence from
God. | f the new churghdkepeomesncgnshofganit nat
structure, to potly and procedure, and to money and management. Prayerlessness becomes
the expression of independence from God.

Another threat can be mey. Money can oftemrawleadersawayfrom the
revolutiontoward personal benefit. Well intentioned but destructivedged Western

supportcanstalls the grassroots spread of the revolution.
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Local leadershigan stifle the revolution bgeeing themselves as indispensable and
creating a kind ofriternal dependency that shifts the focus inwankiibiting replication
Hungy for power, leaderscanturn on the people tearing the revolution from theidsa
Instead of empowering the people thesg them for their own personal advancement and
aggrandizement.

A protectionist mentality can arise wheeadlersin the name ofafeguarding the
purity of doctrine (their brand), attemjatimpose controls over the revolution for the benefit
of theirorganizationor theyseek to capture the success of the revolution for the benefit of
their denominational advancemelimt.some casesewly established churches are captured
andbroughtundet he fAcover i ng émeaning)dgmaminatianpl4suaiye we | |
replication processtopsif the new churchhaving gainedtatuswithin a recognized
denominational structure musbw follow the denominational directives which typical mean
that expansion/replication is the responsibility of the didtaatfjuarters and not the local
community of believers/hichinsteadpays a tax to theheadjuarterso do the job for them

The desire for a peeived position oftatuscan also be a threat to the revolution.
The new community of believers sees ithe out w:
paid staff, buildings, equipmerandlarge congregationandit becomes inwardly focused.
Instead ofocusing on the next community in need of hearing the gogsl focus on the
developmat of the church organizatiofhey discover that they too can have keyboards, a
neat cement block and steel roof church structure, the prominence of an educated and
ordained pastor sent from a denominatidreddjuarters in the capital city, and other
perceived benefits they will cultivate the support of the international Christian community.
Multiplication no longer becomes the goal. Instead internal developnkest é&er as they

focus on acquiring more and more fAsuccess. O
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Too many emerging revolutions have been thwarted when the outside influence
catalyzing the revolution becomes the controlling entity that stymies the movement by
staying on to control and manatie revolution. It must be grassroots. Once it has caught
hold it must spread like wildfire on its own fanned by the winifdhe Holy Spirit, driven
forward by thdocal revolutionariesthe guerilla fightersvho can bring about the revolution
from within.

TheChristian leaders in th&/estmay bet e mpt ed t o ask, MdHow
revol uti on dhtsisthegw?oag gRestiorRrabpldythe question should be
i Wh e n s habandorthe revelutiorleaving it in the hands of the local believar# is
t he ¢ hur coltetopdpmmte thee fladnss of revolutionbut then to get out of the way
leaving the nevChristiansto the Holy Spirit Toomany leadershink it is the organizational
structures thathey haveput in place, théocal leades theysupport (readontrol), the
moneytheyprovide,andthe picture of successeygeneratehat will sustain the revolution
Could it be rather that the loigrmsuccess asr@volutionarymovement is dependent on
leaving the local leaders alohé these leaders have been traininghie right paradigm of
church and the ethos of multiplication with dependency only on the Spirit of God through
the discovery othe Word, carthey be lefionly in the hands of the Holy Spirit? What has
emerged is revolutionary ethos of an alternate spiritual community under the guidance of
the Holy Spirit of God spreading like a guerilla force of committed revolutionaries intent on
Aitaking t he anamahizational strtucture with ttshattendant systemstrols,
and resourcesanthe outside leadethen step away and leave the new revolutionary
communi ty i nCo@bitdbdhatthhoagh tthesirtdwelling Holy Spirit the new

revolutionawvengesatwet |t idogs?0
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Long Live the Revolution

What is happening in East Africa in terms of explosive church multiplication is not a
revolution made by human handsi Is  Grevdldien He started it when He sefts Son
to live upon the eartfor a few short yearg\fter three years of ministry das left.He did
notleave behinan organizationWhat He leftbehindwas a community of believers, a
small band of revolutionaries who succeeded in turning the world upside down. He left them
with a paradigm shift in thinking about God af$ Kingdom. And He left them wittHis
Holy Spirit as a guidance counselor and teacher. That same Holy Spirit will guide the
emerging new church in East Afridareat caranust be taketo not provide any substitutes
that would draw the emerging communities of revohadides from a complete dependence
on God for the guidance and means of carryin
God covers the entire nation |ike the waters

Long live the revolution!
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APPENDIX ONE i Observational ResearchField Trips?

(removed for security reasons)

APPENDIX TWO 1 Annual Statistical Report 2008

(removed for security reasons)

! Many of these field trip;icluded multiple agendas. Training, mentoring, coaching were often done in
additionto observational research.
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APPENDIX THREE i Country Ministry Report Form

Country Quarterly Report

Country:

Quarter: Year:

Prepared by:

Date prepared:

Notes:
1. The statistics relating to the Quarterly Report s
Ministry Reporto (Excel document ) .

2. Please provide all the information you can. The boxes will expand as needed.
3. If there is nothing to report in a given section, leave it blank.

Provide two stories of specific results of the ministry during this quarter. This could include
the testimony of someone who has come to Christ, evidence of how God has moved in a
community, an experience of one of the church planters, or some other aspect of ministry.

Add as much space as needed to provide the entire stories. (Please make the stories fsecurity
sanitized.oThat means i f there are security issues surreal
names of people or places. Tell the story in such a way that it does not jeopardize the security of the people
involved.)

How have you seen God at work in your ministry during this past quarter?

What difficulties/challenges have you encountered in the ministry in this past quarter?

Provide prayerrequests ( Be sure that prayer requests are fiseqd

Specific answers to prayer
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